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MADEIRA COMMUNITY  
DEVELOPMENT DISTRICT AGENDA 

May 25, 2022 at 2:00 p.m. 
 

At the Holiday Inn Express & Suites 
2300 State Road 16, St. Augustine, Florida 32084 

 
District Board of Supervisors William R. Lanius Chairperson 
    Doug Maier  Vice Chairman 
    John Moore  Assistant Secretary      
    Thomas Barton  Assistant Secretary   
    Orville Dothage III Assistant Secretary   
    
District Manager  Lesley Gallagher   Rizzetta & Company, Inc.  
 
District Counsel   Wes Haber  Hopping Green & Sams, P.A.    
            
District Engineer  Chris Buttermore  Matthews Design Group 

 
All Cellular phones and pagers must be turned off while in the meeting room. 

 
The District Agenda is comprised of five different sections: 

 
The meeting will begin promptly at 2:00 p.m. with the first section which is called Audience Comments on Agenda 
Items. The Audience Comment portion of the agenda is where individuals may comment on matters that concern the 
District. Each individual is limited to three (3) minutes for such comment. The Board of Supervisors or Staff is not 
obligated to provide a response until sufficient time for research or action is warranted. IF THE COMMENT 
CONCERNS A MAINTENANCE RELATED ITEM, THE ITEM WILL NEED TO BE ADDRESSED BY THE 
DISTRICT MANAGER OUTSIDE THE CONTEXT OF THIS MEETING.  The second section is called Business 
Administration. The Business Administration section contains items that require the review and approval of the District 
Board of Supervisors as a normal course of business.  The third section is called Staff Reports. This section allows the 
District Manager, Engineer, and Attorney to update the Board of Supervisors on any pending issues that are being 
researched for Board action.  The fourth section is called Business Items. The business items section contains items for 
approval by the District Board of Supervisors that may require discussion, motion and votes on an item-by-item basis. If 
any member of the audience would like to speak on one of the business items, they will need to register with the District 
Manager prior to the presentation of that agenda item. Occasionally, certain items for decision within this section are 
required by Florida Statute to be held as a Public Hearing. During the Public Hearing portion of the agenda item, each 
member of the public will be permitted to provide one comment on the issue, prior to the Board of Supervisors’ 
discussion, motion and vote. Agendas can be reviewed by contacting the Manager’s office at (904) 436-6270 at least seven 
days in advance of the scheduled meeting.  Requests to place items on the agenda must be submitted in writing with an 
explanation to the District Manager at least fourteen (14) days prior to the date of the meeting.  The final section is called 
Supervisor Requests and Audience Comments. This is the section in which the Supervisors may request Staff to prepare 
certain items in an effort to meet residential needs and provides members of the audience the opportunity to comment on 
matters of concern to them that were not addressed during the meeting. 
 
Public workshops sessions may be advertised and held in an effort to provide informational services. These sessions allow 
staff or consultants to discuss a policy or business matter in a more informal manner and allow for lengthy presentations 
prior to scheduling the item for approval. Typically no motions or votes are made during these sessions. 

 
Pursuant to provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate 
in this meeting is asked to advise the District Office at (904) 436-6270, at least 48 hours before the meeting. If you are 
hearing or speech impaired, please contact the Florida Relay Service at 7-1-1, who can aid you in contacting the District 
Office. 
 
Any person who decides to appeal any decision made by the Board with respect to any matter considered at the meeting is 
advised that this same person will need a record of the proceedings and that accordingly, the person may need to ensure 
that a verbatim record of the proceedings is made, including the testimony and evidence upon which the appeal is to be 
based. 
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May 17, 2022 
Board of Supervisors 
Madeira Community  
Development District 

AGENDA 
Dear Board Members: 

The second audit committee meeting and regular meeting of the Board of Supervisors of 
Madeira Community Development District will be held on Wednesday, May 25, 2022 at 2:00 
p.m. at the Holiday Inn Express & Suites, 2300 State Road 16, St. Augustine, Florida 32084.

AUDIT COMMITTEE MEETING: 
1. CALL TO ORDER/ROLL CALL
2. BUSINESS ADMINISTRATION

A. Review of Audit Proposals Received for District’s Fiscal 
Year 2022-2026 Auditing Services.....................................................Tab 1

BOARD OF SUPERVISORS MEETING: 
1. CALL TO ORDER/ROLL CALL
2. PUBLIC COMMENTS ON AGENDA ITEMS
3. BUSINESS ADMINISTRATION

A. Consideration of Minutes of the Board of Supervisors’
Audit Committee Meeting Held on February 23, 2022...….…………..Tab 1 

B. Consideration of Minutes of the Board of Supervisors’ Regular
Meeting held February 23, 2022……………………………………….  Tab 2 

C. Ratification of the Operation and Maintenance Expenditures
for January, February and March 2022………………………………...Tab 3 

D. Acceptance of Fiscal Year 2021 Audit ..………………………………..Tab 4 
4. STAFF REPORTS

A. District Counsel
B. District Engineer
C. Landscape Maintenance Report..………………………………………Tab 5 
D. District Manager

1. Presentation of Registered Voter Count….…………………………Tab 6 
5. BUSINESS ITEMS  ....... A. 

A. Consideration of Landscape Maintenance Proposals for Additional
Common Areas FY 21/22………………………………………….…….Tab 7 

B. Consideration of Landscape Enhancement Proposals……………….Tab 8 
C. Consideration Proposal for Pavement Evaluation…………………….Tab 9 
D. Consideration of Proposals for Lighting………………………………..Tab 10 

1.) Entry to Guard House 
2.) Tesoro Park  

E. Ratification of Fence Removal by Waterout…………………………...Tab 11 
F. Consideration of Proposal for Fence Replacement ...………………..Tab 12 
G. Consideration of Proposal for Cleaning of Decorative Lights………..Tab 13 
H. Ratification of Phase 1C Recorded Plat………………………………..Tab 14
I. Ratification of Funding Agreement for Direct Purchase………………Tab 15 



   

                     J.  Consideration of Resolution 2022-03, Declaring Reallocation of 
Assessments 

 (under separate cover) 
K.        Consideration of Resolution 2022-04, Setting Public Hearing on                                                                             

            Reallocation of Assessments 
           (under separate cover) 
L.        Consideration of Resolution 2022-05, Certifying the Collection of  

  Short-Term Assessments 
 (under separate cover) 
M.  Consideration of Resolution 2022-06, Approving the Proposed  
           Budget for Fiscal Year 2022/23 and Setting the Public Hearing……..Tab 16 
N.  Consideration of Audit Committee Recommendation 
O. Ratification of FPL Phase 1C Lighting Agreement and 
           Additional Meters……………………………………………………….….Tab 17  

 6. SUPERVISOR REQUESTS  
 7. ADJOURNMENT 
 
 
I look forward to seeing you at the meeting.  In the meantime, if you have any questions, please 
do not hesitate to contact me at (904) 436-6270.   
 

Very truly yours, 
        Lesley Gallagher     
         



 

 

 

 

Tab 1 



MADEIRA 
 COMMUNITY DEVELOPMENT DISTRICT  

REQUEST FOR PROPOSALS FOR ANNUAL AUDIT SERVICES 
 

The Madeira Community Development District hereby requests proposals for annual 
financial auditing services.  The proposal must provide for the auditing of the District’s 
financial records for the fiscal years ending September 30, 2022, 2023, 2024, 2025, and 
2026.  The District is a local unit of special-purpose government created under Chapter 
190, Florida Statutes, for the purpose of financing, constructing, and maintaining public 
infrastructure.  The District is located in St. Johns County, Florida, and has a net annual 
operating budget of approximately $366,553. The final contract will require that, among 
other things, the audit for the Fiscal Year ending September 30, 2022, be completed no 
later than February 28, 2023. 
 
The auditing entity submitting a proposal must be duly licensed under Chapter 473, 
Florida Statutes, and be qualified to conduct audits in accordance with “Government 
Auditing Standards,” as adopted by the Florida Board of Accountancy.   Audits shall be 
conducted in accordance with Florida Law and particularly Section 218.39, Florida 
Statutes, and the rules of the Florida Auditor General.   
 
Proposal packages, which include evaluation criteria and instructions to proposers, are 
available from the District Manager at the address and telephone number listed below.   
 
Proposers must provide five (5) copies of their proposal and one (1) USB, using ONLY 
the following delivery methods, UPS, FedEx or Hand Delivery to Rizzetta & Company, 
Inc., 2806 North Fifth Street, Unit 403, St. Augustine, Florida 32084 (“District 
Manager”) telephone (904) 436-6270, in an envelope marked on the outside “Auditing 
Services – Madeira Community Development District.” Proposals must be received by 
Friday, April 15, 2022 at 12:00 p.m., at the office of the District Manager.  Please direct 
all questions regarding this Notice to the District Manager. 
 
District Manager 
Rizzetta & Company 
2806 North Fifth Street, Unit 403 
St. Augustine, Florida 32084 
(904) 436-6270 
 
Run Date: 03/23/2022 
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MADEIRA COMMUNITY DEVELOPMENT

DISTRICT REQUEST FOR PROPOSALS 

District Auditing Services for Fiscal Year 2022-2025
St. Johns County, Florida

INSTRUCTIONS TO PROPOSERS

SECTION 5. SUBMISSION OF PROPOSAL.  Submit five (5) hard copies of their 
proposal and one (1) Adobe PDF file on flash drive using ONLY the following 
delivery methods, UPS, FedEX or Hand Delivery to the District Manager, at 2806 
North Fifth Street, Suite 403, St. Augustine, Florida 32084, in an envelope marked on 
the outside “Auditing Services –Madeira Community Development District.”.

SECTION 6. MODIFICATION AND WITHDRAWAL.  Proposals may be modified 
or withdrawn by an appropriate document duly executed and delivered to the place where 
proposals are to be submitted at any time prior to the time and date the proposals are due.  
No proposal may be withdrawn after opening for a period of ninety (90) days. 

SECTION 7. PROPOSAL DOCUMENTS.   The proposal documents shall consist of 
the notice announcing the request for proposals, these instructions, the 
Evaluation Criteria Sheet and a proposal with all required documentation pursuant to 
Section 12 of these instructions (the “Proposal Documents”).  

SECTION 8. PROPOSAL.  In making its proposal, each Proposer represents that 
it has read and understands the Proposal Documents and that the proposal is made 
in accordance therewith. 

SECTION 1. DUE DATE.  Sealed proposals must be received no later than 
April 15, 2022 at 12:00 p.m., at the offices of District Manager, located at 2806 North 
Fifth Street, Suite 403, St. Augustine, FL. 32084.  Proposals will be publicly opened 
at that time. 

SECTION 2. FAMILIARITY WITH THE LAW.  By submitting a proposal, the 
Proposer is assumed to be familiar with all federal, state, and local laws, ordinances, rules 
and regulations that in any manner affect the work.  Ignorance on the part of the Proposer 
will in no way relieve it from responsibility to perform the work covered by the proposal 
in compliance with all such laws, ordinances and regulations. 

SECTION 3. QUALIFICATIONS OF PROPOSER.  The contract, if awarded, will 
only be awarded to a responsible Proposer who is qualified by experience and 
licensing to do the work specified herein.  The Proposer shall submit with its proposal 
satisfactory evidence of experience in similar work and show that it is fully prepared to 
complete the work to the satisfaction of the District. 

SECTION 4. SUBMISSION OF ONLY ONE PROPOSAL. Proposers shall be 
disqualified and their proposals rejected if the District has reason to believe that collusion 
may exist among the Proposers, the Proposer has defaulted on any previous contract or is 
in arrears on any previous or existing contract, or for failure to demonstrate proper 
licenser and business organization.
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SECTION 9. BASIS OF AWARD/RIGHT TO REJECT.  The District reserves the 
right to reject any and all proposals, make modifications to the work, and waive any 
informalities or irregularities in proposals as it is deemed in the best interests of the 
District. 

SECTION 10. CONTRACT AWARD.  Within fourteen (14) days of receipt of the 
Notice of Award from the District, the Proposer shall enter into and execute a Contract 
(engagement letter) with the District. 

SECTION 11. LIMITATION OF LIABILITY.  Nothing herein shall be construed as 
or constitute a waiver of Districts limited waiver of liability contained in section 768.28, 
Florida Statutes, or any other statute or law. 

SECTION 12. MISCELLANEOUS.  All proposals shall include the following 
information in addition to any other requirements of the proposal documents. 

A. List position or title of all personnel to perform work on the District audit. 
Include resumes for each person listed; list years of experience in present 
position for each party listed and years of related experience.

B. Describe proposed staffing levels, including resumes with applicable 
certifications.

C. Three references from projects of similar size and scope.  The Proposer 
should include information relating to the work it conducted for each 
reference as well as a name, address and phone number of a contact 
person.

D. The lump sum cost of the provision of the services under the proposal. The 
proposal must provide for the auditing of the District's financial records for 
the Fiscal Years ending September 30, 2022, 2023, 2024, and 2025  with 
an option for additional annual renewals.

SECTION 13. PROTESTS.  Any protest regarding the Proposal Documents, must 
be filed in writing, at the offices of the District Manager, within seventy-two (72) hours 
after the receipt of the proposed project plans and specifications or other contract 
documents.  The formal protest setting forth with particularity the facts and law upon 
which the protest is based shall be filed within seven (7) calendar days after the initial 
notice of protest was filed.  Failure to timely file a notice of protest or failure to timely 
file a formal written protest shall constitute a waiver of any right to object or protest with 
respect to aforesaid plans, specifications or contract documents. 

SECTION 14. EVALUATION OF PROPOSALS.  The criteria to be used in the 
evaluation are presented in the Evaluation Criteria Sheet, contained within the Proposal 
Documents.   



EVALUATION CRITERIA 

1. Ability of Personnel. (20 Points) 

(E.g., geographic locations of the firm’s headquarters or permanent office in relation to 
the project; capabilities and experience of key personnel; present ability to manage this 
project; evaluation of existing work load; proposed staffing levels, etc.) 

2. Proposers’ Experience. (20 Points) 

(E.g. past record and experience of the Proposer in similar projects; volume of work 
previously performed by the firm; past performance for other Community Development 
Districts in other contracts; character, integrity, reputation, of respondent, etc.) 

3. Understanding of Scope of Work. (20 Points) 

Extent to which the proposal demonstrates an understanding of the District’s needs for 
the services requested. 

4. Ability to Furnish the Required Services. (20 Points) 

Extent to which the proposal demonstrates the adequacy of Proposers’ financial resources 
and stability as a business entity necessary to complete the services required (E.g. the 
existence of any natural disaster plan for business operations).  

5 Price (20 Points) 

Points will be awarded based upon the price bid for the rendering of the services and 
reasonable ness of the price to the services 

Total (100 Points) 



Madeira CDD
Audit Proposal Review Committee Evaluation Spread Sheet

05/25/2022

Bidder's Name Total Audit Price

Ability of 
Personnel

(20 Points)

Proposer's 
Experience
(20 Points)

Understanding 
Scope

of Work                     
(20 Points)

Furnish Required
Services                  

(20 Points)
Price

(20 Points) Total Points

Berger, Toombs, 
Elam,Gaines & 

Frank                   
(Current Auditor)

2022- $3,975    
2023- $3,975    
2024 - $4,095     
2025  - $4,185    
2026 - $ 4,185

Grau & Associates

2022- $6,000    
2023- $6,200    
2024 - $6,400     
2025  - $6,600    
2026 - $6,800

Committee Member's Names:             
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MADEIRA COMMUNITY DEVELOPMENT DISTRICT 
February 23, 2022 Audit Committee Minutes of Meeting 

Page 1   
 

MINUTES OF MEETING 1 
 2 
Each person who decides to appeal any decision made by the Board with respect to any 3 
matter considered at the meeting is advised that the person may need to ensure that a 4 
verbatim record of the proceedings is made, including the testimony and evidence upon 5 
which such appeal is to be based. 6 
 7 
 MADEIRA 8 
 COMMUNITY DEVELOPMENT DISTRICT 9 
 10 
 The Audit Committee meeting of Madeira Community Development District was 11 
held on Wednesday, February 23, 2022  at 2:00 p.m. at the Holiday Inn Express & 12 
Suites, 2300 State Road 16, St. Augustine, Florida 32084. The following was the 13 
agenda for the meeting: 14 
 15 
 Present and constituting a quorum: 16 
 17 
 William Lanius      Board Supervisor, Chairman 18 
 Doug Maier       Board Supervisor, Vice Chairman 19 
 John Moore       Board Supervisor, Assistant Secretary  20 
 Thomas Barton      Board Supervisor, Assistant Secretary 21 
 Orville Dothage       Board Supervisor, Assistant Secretary  22 
      23 
 Also present were: 24 
 25 
 Lesley Gallagher      District Manager, Rizzetta & Company, Inc.  26 
 Wes Haber       District Counsel, Hopping Green & Sams, P.A. 27 
 Chris Buttermore      District Engineer, Matthews Design Group   28 
 29 
FIRST ORDER OF BUSINESS   Call to Order 30 
 31 
Ms. Gallagher called the meeting to order at 2:00 p.m. and read roll call. 32 
 33 
SECOND ORDER OF BUSINESS   Review Instructions and Criteria for 34 
                                                                               Proposals for District Auditing 35 
                                                                              Services 36 
  37 
The Committee reviewed criteria with and without price.   38 

 39 
On a motion by Mr. Moore, seconded by Mr. Barton, with all in favor, the Audit 
Committee selected to request proposals for District Audit Services to include price 
and for each criteria to be weighted equally with proposals to be requested for a five 
year term for Madeira Community Development District. 

 40 
 41 
 42 
 43 
 44 
 45 



MADEIRA COMMUNITY DEVELOPMENT DISTRICT 
February 23, 2022 Audit Committee Minutes of Meeting 

Page 2   
 

 THIRD ORDER OF BUSINESS   Establishing a Date for the Second 46 
Audit Committee Meeting  47 

   48 
On a motion by Mr. Barton, seconded by Mr. Moore, with all in favor, the Committee 
selected May 25th , 2022 at 2pm as the second audit committee meeting date for 
Madeira Community Development District. 

 49 
 50 
The Audit Committee Meeting was then closed.  51 
 52 
 53 
 54 
 55 
 56 
 57 
 58 
 59 
 60 
 61 
 62 
 63 
 64 
 65 
 66 
 67 
 68 
 69 
 70 
 71 
 72 
 73 
 74 
 75 
 76 
 77 
 78 
 79 
 80 
 81 
 82 
 83 
 84 
 85 
 86 
 87 
 88 
 89 
 90 
 91 



MADEIRA COMMUNITY DEVELOPMENT DISTRICT 
February 23, 2022 Audit Committee Minutes of Meeting 
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                       _______                         92 
Secretary/Assistant Secretary                  Chairman/Vice Chairman        93 
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MADEIRA COMMUNITY DEVELOPMENT DISTRICT 
February 23, 2022 Minutes of Meeting 

Page 1  

MINUTES OF MEETING 1 
2 

Each person who decides to appeal any decision made by the Board with respect to any 3 
matter considered at the meeting is advised that the person may need to ensure that a 4 
verbatim record of the proceedings is made, including the testimony and evidence upon 5 
which such appeal is to be based. 6 

7 
MADEIRA 8 

COMMUNITY DEVELOPMENT DISTRICT 9 
10 

The regular meeting of the Board of Supervisors of Madeira Community 11 
Development District was held on Wednesday, February 23, 2022 at 2:00 p.m. at the 12 
Holiday Inn Express & Suites, 2300 State Road 16, St. Augustine, Florida 32084. The 13 
following was the agenda for the meeting: 14 

15 
Present and constituting a quorum: 16 

17 
William Lanius   Board Supervisor, Chairman 18 
Doug Maier   Board Supervisor, Vice Chairman 19 
John Moore    Board Supervisor, Assistant Secretary 20 
Thomas Barton   Board Supervisor, Assistant Secretary 21 
Orville Dothage   Board Supervisor, Assistant Secretary 22 

23 
Also present were: 24 

25 
Lesley Gallagher  District Manager, Rizzetta & Company, Inc.  26 
Wes Haber    District Counsel, Hopping Green & Sams, P.A. 27 

  Chris Buttermore   District Engineer, Matthews Design Group via speaker 28 
phone  29 

30 
FIRST ORDER OF BUSINESS Call to Order 31 

32 
Ms. Gallagher called the meeting to order at 2:12 p.m. and read roll call. 33 

34 
SECOND ORDER OF BUSINESS  Audience Comments on Agenda Items 35 

36 
Audience members had comments on the Reserve Study, spelling of Mr. Barton’s 37 
name, Hopping to Kutak transition, stormwater analysis report, parking, decorative 38 
fence and accounts receivable. 39 

40 
 THIRD ORDER OF BUSINESS Consideration of Minutes of the 41 

Board of Supervisors’ Regular 42 
Meeting held on October 27, 2021 43 

 44 
 45 

On a motion by Mr. Lanius, seconded by Mr. Maier, with all in favor, the Board 
approved the Minutes of the Board of Supervisors’ Regular Meeting held on October 
27, 2021, for Madeira Community Development District. 

46 
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 47 
FOURTH ORDER OF BUSINESS Ratification of the Operation and 48 

Maintenance Expenditures for 49 
September 2021, October 2021, 50 
November 2021 and December 2021 51 

 52 
On a motion by Mr. Moore, seconded by Mr. Dothage, with all in favor, the Board 
approved the Operation and Maintenance Expenditures for September 2021 in the 
amount of $28,169.68, October 2021 in the amount of $24,103.76, November 2021 in 
the amount of $20,966.00  and December 2021 in the amount of $14,416.76 for 
Madeira Community Development District. 

  53 
FIFTH ORDER OF BUSINESS Consideration of Resolution 2022-01, 54 

Regarding the General Election   55 
56 

Ms. Gallagher noted that seats one and two would go through the General Election this 57 
year. She also noted that the qualification period for the General Election is noon on June 58 
13, 2022 though noon on June 17, 2022 and interested candidates would qualify through 59 
the St. Johns County Supervisor of Elections Office. 60 

61 
On a motion by Mr. Barton, seconded by Mr. Moore, with all in favor, the Board 
adopted Resolution 2022-01, regarding the General Election for Madeira Community 
Development District. 

  62 
SIXTH ORDER OF BUSINESS Staff Reports 63 

64 
A. District Counsel65 

1.) Consideration of Kutak Rock, LLP Retention and Fee Agreement66 
2.) Memorandum Regarding Wastewater and Stormwater Needs67 

 Analysis 68 
69 

Mr. Haber and the Board had a detailed discussion with numerous members 70 
of the public regarding short-term debt on certain lots.  71 

72 
Mr. Haber then reviewed the Kutak Rock LLP Retention and Fee Agreement 73 
and Stormwater Needs Analysis Report Memorandum.   74 

75 
On a motion by Mr. Barton, seconded by Mr. Lanius, with all in favor, the Board 
accepted the Kutak Rock, LLP Retention and Fee Agreement for Madeira Community 
Development District. 

  76 
 77 
 78 
 79 
 80 
 81 
 82 
 83 
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B. District Engineer84 
1.)  Consideration of Proposal for Wastewater and Stormwater Needs85 
Analysis86 

87 
Mr. Buttermore noted that the portion of his proposal for the Public Facilities Report 88 
was not due for completion at this time and reviewed the wastewater and 89 
stormwater needs analysis portion.  It was noted that the CDD is not responsible for 90 
the wastewater system and the report would be for the stormwater portion only.   91 

92 
On a motion by Mr. Lanius, seconded by Mr. Dothage, with all in favor, the Board 
authorized the District to enter into an agreement to complete the Stormwater 
Analysis Report in an amount not to exceed $11,500 and authorized the Vice 
Chairman to negotiate the agreement and choose the entity to provide service for 
Madeira Community Development District. 

93 
94 

C. Landscape Maintenance95 
Yellowstone was not in attendance and did not provide a report for the96 
meeting.97 

  98 
D. District Manager99 

1.) Charles Aquatics Pond Report, February 1, 2022100 
101 

Ms. Gallagher reviewed a proposal from Charles Aquatics to install new carp 102 
barriers in ponds 6,7,8,11 and 12 in the amount of $4,001.40 as well as proposals for 103 
repairs a barrier at pond 3 in the amount of $157.50 and outflow on pond 3 in the amount 104 
of $363.60.  105 

106 
On a motion by Mr. Dothage, seconded by Mr. Moore, with all in favor, the Board 
approved the Charles Aquatics Pond 3 proposals in the amounts of $157.50 and 
363.60 and approved a not to exceed amount of $4,001.00 authorizing the Vice 
Chairman to work with the District Manager on the final proposal for barriers on ponds 
6,7,8,11 & 12 for Madeira Community Development District. 

107 
SEVENTH ORDER OF BUSINESS Consideration of Proposals for 108 

Modifications at the Exit Gate  109 
110 

Ms. Gallagher updated the Board that there had been strikes to the exit gate at Madeira 111 
which occurred when vehicles were trailing another vehicle through the gate while the 112 
arms were in the process of closing. The Board reviewed a proposal from the Gate Store 113 
to install an amber flashing signal at the exit gate, which would be mounted on the island 114 
column in an amount of $1,637.06.  She also noted that Envera has agreed to add 115 
more reflective tape to all gates at no expense to the District. 116 

117 
The Board authorized the installation of reflective tape by Madeira at no expense to the 118 
District. No further action was taken regarding the signal. 119 

120 
121 
122 
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 123 
EIGHTH ORDER OF BUSINESS Consideration of Resolution 2022-02, 124 

Updating Prompt Payment Policies   125 
126 

On a motion by Mr. Lanius, seconded by Mr. Moore, with all in favor, the Board 
adopted Resolution 2022-02, Updating Prompt Payment Policies for Madeira 
Community Development District. 

  127 
NINTH ORDER OF BUSINESS Consideration of Proposals for 128 

Pressure Washing 129 
130 

Ms. Gallagher reviewed two proposals from Krystal Klean for pressure washing. The 131 
first totaling $5,567 was for the same scope that was provided for their last service and 132 
had areas itemized so the Board could review each area individually.  The second 133 
proposal was for the curbing on the interior roads of Phase 1, which was being provided 134 
for informational purposes as the Board requested. The total of this proposal was 135 
$6,850.  These proposals were being presented today in order for the spring pressure 136 
washing to be completed prior to the next regular meeting. At this time the consensus 137 
was that the buildings were the only items that would require spring pressure washing. 138 

139 
On a motion by Mr. Barton, seconded by Mr. Lanius, with all in favor, the Board 
approved the pressure washing of the buildings and water meter use for a total of 
$1,580 with Krystal Klean for Madeira Community Development District. 

140 
TENTH ORDER OF BUSINESS Consideration of Proposal for 141 

Preventative Maintenance Services on 142 
Wells 143 

144 
On a motion by Mr. Moore, seconded by Mr. Barton, with all in favor, the Board 
approved the proposal from East Coast Wells for annual preventative maintenance 
services on the two wells in the amount of $610 per inspection for Madeira 
Community Development District. 

145 
146 
147 
148 
149 
150 
151 
152 
153 
154 
155 
156 
157 
158 
159 
160 
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 161 
ELEVENTH ORDER OF BUSINESS Consideration of Agreement with 162 

Madeira at St. Augustine Master 163 
Owners Association regarding Parking 164 
on CDD Owned Streets  165 

 166 
Mr. Haber reviewed the agreement, which acted as a form of acknowledgement that the 167 
CDD had no objection to the HOA enforcing their authority on CDD owned streets 168 
should they choose to. 169 

170 
On a motion by Mr. Lanius, seconded by Mr. Barton, with all in favor, the Board 
approved the Agreement with Madeira at St. Augustine Master Owners Association 
regarding Parking on CDD Owned Streets for Madeira Community Development 
District. 

171 
172 
173 

TWELFTH ORDER OF BUSINESS Audience Comments and Supervisor 174 
Requests 175 

176 
Mr. Barton commented on the holiday lighting and ongoing issues with timers. 177 

178 
Mr. Lanius requested a breakdown at the proposed budget meeting of year to date 179 
charges to the miscellaneous contingency line of the current budget. 180 

181 
Audience members had comments regarding the sidewalks, street signs, odor of pond, 182 
street sweeping, phase one repaving and a request for the Board to consider closing the 183 
gate 24 hours a day, 7 days a week. 184 

185 
THIRTEENTH ORDER OF BUSINESS  Adjournment 186 

187 

On a motion by Mr. Dothage, seconded by Mr. Maier, with all in favor, the Board 
adjourned the meeting at 3:43 p.m. for Madeira Community Development District. 

188 
189 
190 
191 
192 
193 
194 
195 
196 
197 
198 
199 
200 
201 
202 
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203 
204 
205 
206 
207 
208 

                       _______209 
Secretary/Assistant Secretary Chairman/Vice Chairman 210 
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Operation and Maintenance Expenditures
January 2022

Presented For Board Approval

The total items being presented: $25,497.92

Approval of Expenditures:

__________________________________

______Chairperson

______Vice Chairperson

______Assistant Secretary

Attached please find the check register listing the Operation and Maintenance
expenditures paid from January 1, 2022 through January 31, 2022. This does
not include expenditures previously approved by the Board.

District Office - St. Augustine, Florida - (904)-436-6270
Mailing Address - 3434 Colwell Avenue, Suite 200, Tampa, Florida 33614

madeiracdd.org

MADEIRA COMMUNITY DEVELOPMENT DISTRICT



Madeira Community Development District
Paid Operation & Maintenance Expenditures

January 1, 2022 Through January 31, 2022

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

City of St. Augustine 001938 37545-00 12/21 21 Portada Dr Irrigation 12/21 1.75$                

City of St. Augustine 001939 37572-00 01/22 12 Pescado Dr Irrigation 01/22 1.75$                

Comcast 2022012722-1 8495 74 310 
1318970 12/21

Acct# 8495 74 310 1318970 01/22 111.15$            

Doody Daddy, LLC 001935 2201-M Dog Waste Station Service 01/22 447.00$            

Envera 001940 708927 Alarm Monitoring 11/21-12/31/21 16.00$              

Envera 001930 710131 Additional Resident Count 12/01/21-01/31/22 16.00$              

Envera 001936 710552 Gate Access/Alarm Monitoring  01/22-02/22 1,986.00$         

Florida Power & Light 
Company

2022012722-2 FPL Summary 
01/22

FPL Summary 01/22 1,568.58$         

Krishna Hotel LLC dba 
Holiday Inn Express

001941 011722 Meeting Room Rental 02/23/22 100.00$            

Krystal Klean 001932 7028222 Commercial Pressure washing 10/21 8,702.00$         



Madeira Community Development District
Paid Operation & Maintenance Expenditures

January 1, 2022 Through January 31, 2022

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

Rizzetta & Company, 
Inc.

001933 INV0000064564 District Management Fees 01/22 4,370.09$         

Rizzetta & Company, 
Inc.

001942 INV0000064833 Annual Dissemination Agent Fee FY 21/22 3,000.00$         

Shirley Hinson 001931 SH122021 S2007A DS Prepay Overpayment 38.07$              

The Gate Store, Inc. 001937 18772 Gate Repair 01/22 233.75$            

Yellowstone Landscape 001934 STAUG 305066 Winter Annual Installation 12/21 576.11$            

Yellowstone Landscape 001943 STAUG 309685 Monthly Landscape Maintenance 01/22 4,329.67$         

Report Total 25,497.92$       



Operation and Maintenance Expenditures
February 2022

Presented For Board Approval

The total items being presented: $15,514.93

Approval of Expenditures:

__________________________________

______Chairperson

______Vice Chairperson

______Assistant Secretary

Attached please find the check register listing the Operation and Maintenance
expenditures paid from February 1, 2022 through February 28, 2022. This
does not include expenditures previously approved by the Board.

District Office - St. Augustine, Florida - (904)-436-6270
Mailing Address - 3434 Colwell Avenue, Suite 200, Tampa, Florida 33614

madeiracdd.org

MADEIRA COMMUNITY DEVELOPMENT DISTRICT



Madeira Community Development District
Paid Operation & Maintenance Expenditures

February 1, 2022 Through February 28, 2022

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

B&B Exterminating Co., 
Inc.

001947 Acct # 144897 
Renewal 02/2022

Guardhouse & Entry Termite Inspection Renewal 
02/22

153.00$            

Charles Aquatics, Inc. 001944 44252 Aquatic Maintenance 01/22 811.00$            

Charles Aquatics, Inc. 001951 44472 Aquatic Maintenance 02/22 811.00$            

City of St. Augustine 001952 37545-00 02/22 21 Portada Dr Irrigation 02/22 1.75$                

City of St. Augustine 001952 37572-00 02/22 12 Pescado Dr Irrigation 02/22 1.75$                

Comcast 2022022822-1 8495 74 310 
1318970 02/22

Acct# 8495 74 310 1318970 02/22 111.15$            

Doody Daddy, LLC 001953 2202-M Dog Waste Station Service 02/22 447.00$            

Envera 001945 711168 Gate Access/Alarm Monitoring  01/22-02/22 16.00$              

Envera 001954 711560 Gate Access/Alarm Monitoring 03/22 1,994.00$         

Florida Power & Light 
Company

2022022822-2 17027-26132 
01/22

71 Tesoro Terrace 01/22 14.08$              

Florida Power & Light 
Company

2022022822-2 FPL Summary - 
01/22

FPL Summary 01/22 1,526.92$         

Kutak Rock, LLP 001948 2979420 General Legal Services 01/22 643.00$            

Rizzetta & Company, 
Inc.

001946 INV0000065403 District Management Fees 02/22 4,370.09$         

St. Johns County Tax 
Collector

001956 Postage 2021 Postage on Non Ad Valorem Tax Notices 2021 44.52$              



Madeira Community Development District
Paid Operation & Maintenance Expenditures

February 1, 2022 Through February 28, 2022

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

The Gate Store, Inc. 001950 18956 Preventative Maintenance 02/22 240.00$            

Yellowstone Landscape 001957 STAUG 320451 Monthly Landscape Maintenance 02/22 4,329.67$         

Report Total 15,514.93$       



Operation and Maintenance Expenditures
March 2022

Presented For Board Approval

Approval of Expenditures:

__________________________________

______Chairperson

______Vice Chairperson

______Assistant Secretary

Attached please find the check register listing the Operation and Maintenance
expenditures paid from March 1, 2022 through March 31, 2022. This does not
include expenditures previously approved by the Board.

The total items being presented: $16,135.34

District Office - St. Augustine, Florida - (904)-436-6270
Mailing Address - 3434 Colwell Avenue, Suite 200, Tampa, Florida 33614

madeiracdd.org

MADEIRA COMMUNITY DEVELOPMENT DISTRICT



Madeira Community Development District
Paid Operation & Maintenance Expenditures

March 1, 2022 Through March 31, 2022

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

Charles Aquatics, Inc. 001964 44682 Aquatic Maintenance 03/22 $           811.00 

Clerk of Circuit & 001969 03212022 Record Lien Notices 03/22 $           111.00 
County Court
Comcast 2022031422-1 8495 74 310 1318970 Acct# 8495 74 310 1318970 03/22 $           111.15 

03/22
Disclosure Services, 001961 1 Amortization Schedule Series 2007 03/22 $           250.00 
LLC
Doody Daddy, LLC 001962 2203-M Dog Waste Station Service 03/22 $           447.00 

Envera 001960 712176 Additional Resident Count 02/01/22-03/31/22 $             48.00 

Envera 001965 712566 Gate Access/Alarm Monitoring 04/22 $        2,018.00 

Florida Power & Light 2022031422-2 17027-26132 02/22 71 Tesoro Terrace 02/22 $             16.29 
Company
Florida Power & Light 2022032922-1 FPL Summary - 02/22 FPL Summary 02/22 $        1,531.24 
Company
Kutak Rock, LLP 001966 3009858 General Legal Services 01/22 $           876.54 

Matthews Design 001963 186607 Engineering Services through 02/28/22 $           471.25 
Group, Inc.
Rizzetta & Company, 001959 INV0000066319 District Management Fees 03/22 $        4,370.09 
Inc.
The St. Augustine 001967 0003338317 02/11/21 Acct #18515 Legal Advertising 02/21 $           125.65 
Record Dept 1261
The St. Augustine 001967 0003355043 Acct #18515 Legal Advertising 05/21 $           112.19 
Record Dept 1261 05/12/2021



Madeira Community Development District
Paid Operation & Maintenance Expenditures

March 1, 2022 Through March 31, 2022

Vendor Name Check Number

001967

Invoice Number Invoice Description Invoice Amount

$           207.54 The St. Augustine 0003368298 Acct #18515 Legal Advertising 08/21
Record Dept 1261 08/04/2021
The St. Augustine 001967 0003397777 Acct #18515 Legal Advertising 02/22 $             98.73 
Record Dept 1261 02/02/2022
Thomas Lee Barton 001958 TB02322 Board of Supervisors Meeting 02/23/22 $           200.00 

Yellowstone 001968 STAUG 330801 Monthly Landscape Maintenance 03/22 $        4,329.67 
Landscape

Report Total $      16,135.34 
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REPORT OF INDEPENDENT AUDITORS  
 
 
To the Board of Supervisors 
Madeira Community Development District 
St. Johns County, Florida 
 
Report on the Financial Statements 
 
We have audited the accompanying basic financial statements of Madeira Community 
Development District as of and for the year ended September 30, 2021, and the related notes to 
financial statements, which collectively comprise the District's basic financial statements as 
listed in the table of contents. 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control relevant 
to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audit.  
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Accounting Standards, issued by the Comptroller General of the United States.  Those 
standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements.  The procedures selected depend on the auditor’s 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error.  In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control.  Accordingly, we express no such opinion.  An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 
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To the Board of Supervisors 
Madeira Community Development District 
 
Opinion 
 
In our opinion, the basic financial statements referred to above present fairly, in all material 
respects, the financial position of the governmental activities, and each major fund of Madeira 
Community Development District as of September 30, 2021, and the respective changes in 
financial position and the budgetary comparison for the General Fund for the year then ended in 
conformity with accounting principles generally accepted in the United States of America. 
 
Other Matters 
 
Required Supplementary Information 
 
Governmental Accounting principles generally accepted in the United States of America require 
that the Management’s Discussion and Analysis and budgetary comparison be presented to 
supplement the basic financial statements. Such information, although not a part of the basic 
financial statements is required by the Governmental Accounting Standards Board who 
considers it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the required supplementary information in accordance with 
auditing standards generally accepted in the United States of America, which consisted of 
inquiries of management regarding the methods of preparing the information and comparing the 
information for consistency with management's response to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. 
We do not express an opinion or provide any assurance on the information because the limited 
procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued a report dated March 
24, 2022 on our consideration of the District’s internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations and contracts. 
 
The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on 
internal control over financial reporting or on compliance.  That report is an integral part of an 
audit performed in accordance with Government Auditing Standards in considering Madeira 
Community Development District’s internal control over financial reporting and compliance. 
 
 
 
 
 
Berger, Toombs, Elam, Gaines & Frank 
Certified Public Accountants PL 
Fort Pierce, Florida 
 
March 24, 2022 

audit
BTEGF
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Management’s discussion and analysis of Madeira Community Development District’s (the 
“District”) financial performance provides an objective and easily readable analysis of the 
District’s financial activities.  The analysis provides summary financial information for the District 
and should be read in conjunction with the District’s financial statements.  
 
OVERVIEW OF THE FINANCIAL STATEMENTS  
 
The District’s basic financial statements comprise three components; 1) Government-wide 
financial statements, 2) Fund financial statements, and 3) Notes to financial statements.  The 
Government-wide financial statements present an overall picture of the District’s financial 
position and results of operations.  The Fund financial statements present financial information 
for the District’s major funds.  The Notes to financial statements provide additional information 
concerning the District’s finances. 
 
The Government-wide financial statements are the statement of net position and the 
statement of activities.  These statements use accounting methods similar to those used by 
private-sector companies.  Emphasis is placed on the net position of governmental activities 
and the change in net position.  Governmental activities are primarily supported by special 
assessments. 
 
The statement of net position presents information on all assets and liabilities of the District, 
with the difference between assets and liabilities reported as net position.  Net position is 
reported in three categories; 1) net investment in capital assets, 2) restricted, and 3) 
unrestricted.  Assets, liabilities, and net position are reported for all Governmental activities. 
 
The statement of activities presents information on all revenues and expenses of the District 
and the change in net position.  Expenses are reported by major function and program revenues 
relating to those functions are reported, providing the net cost of all functions provided by the 
District.  To assist in understanding the District’s operations, expenses have been reported as 
governmental activities.  Governmental activities financed by the District include general 
government, physical environment and debt service. 
 
Fund financial statements present financial information for governmental funds.  These 
statements provide financial information for the major funds of the District.  Governmental fund 
financial statements provide information on the current assets and liabilities of the funds, 
changes in current financial resources (revenues and expenditures), and current available 
resources. 
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 
 
Fund financial statements include a balance sheet and a statement of revenues, 
expenditures and changes in fund balances for all governmental funds.  A statement of 
revenues, expenditures, and changes in fund balances – budget and actual is provided for 
the District’s General Fund.  Fund financial statements provide more detailed information about 
the District’s activities.  Individual funds are established by the District to track revenues that are 
restricted to certain uses or to comply with legal requirements. 
 
The government-wide financial statements and the fund financial statements provide different 
pictures of the District.  The government-wide financial statements provide an overall picture of 
the District’s financial standing.  These statements are comparable to private-sector companies 
and give a good understanding of the District’s overall financial health and how the District paid 
for the various activities, or functions, provided by the District.  All assets of the District, 
including capital assets are reported in the statement of net position.  All liabilities, including 
principal outstanding on bonds are included.  The statement of activities includes depreciation 
on all long-lived assets of the District, but transactions between the different functions of the 
District have been eliminated in order to avoid “doubling up” the revenues and expenses.  The 
fund financial statements provide a picture of the major funds of the District.  In the case of 
governmental activities, outlays for long lived assets are reported as expenditures and long-term 
liabilities, such as general obligation bonds, are not included in the fund financial statements.  
To provide a link from the fund financial statements to the government-wide financial 
statements, reconciliations are provided from the fund financial statements to the government-
wide financial statements. 
 
Notes to financial statements provide additional detail concerning the financial activities and 
financial balances of the District.  Additional information about the accounting practices of the 
District, investments of the District, capital assets and long-term debt are some of the items 
included in the notes to financial statements. 
 
Financial Highlights 
 
The following are the highlights of financial activity for the year ended September 30, 2021. 
 

♦ The District’s total liabilities exceeded total assets by $(6,939,790) (net position). Net 
investment in capital assets for the District was $(290,387). Restricted net position was 
$53,921. Unrestricted net position was $(6,703,324). 
 

♦ Governmental activities revenues totaled $1,459,472 while governmental activities 
expenses totaled $1,291,104. 
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 
 
Financial Analysis of the District 
 
The following schedule provides a summary of the assets, liabilities and net position of the 
District and is presented by category for comparison purposes.   
 

Net Position 
 

2021 2020

Current assets 748,855$           340,725$           
Restricted assets 100,980             824,376             
Capital assets 11,440,543         11,703,727         
      Total Assets 12,290,378         12,868,828         

Current liabilities 6,615,168          6,681,986          
Non-current liabilities 12,615,000         13,295,000         
      Total Liabilities 19,230,168         19,976,986         

Net Position
Net investment in capital assets (290,387)            (613,750)            
Restricted 53,921               53,915               
Unrestricted (6,703,324)         (6,548,323)         

      Total Net Position (6,939,790)$       (7,108,158)$       

Governmental Activities

 
The increase in current assets is mainly related to the increase in amounts collected on hand for 
restricted investments. 
  
The decrease in restricted assets is related to the monies on hand in cash and the reduction in 
special assessments and prepayments in the current year.  
 
The decrease in total liabilities is primarily related to principal payments on matured bonds and 
bonds payable in the current year. 
 
The increase in net position is the result of revenues exceeding expenses in the current year. 
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 
 
Financial Analysis of the District (Continued) 
 
The following schedule provides a summary of the changes in net position of the District and is 
presented by category for comparison purposes.   
 

Change In Net Position 
 

2021 2020
Program Revenues
   Charges for services 1,459,352$        2,663,858$        
General Revenues
   Miscellaneous revenues -                         500                   
   Investment earnings                     120                14,111 
      Total Revenues            1,459,472           2,678,469 

Expenses
   General government                 87,937              102,285 
   Physical environment               446,868              426,651 
   Interest and other charges               756,299              791,512 
      Total Expenses            1,291,104           1,320,448 

Change in Net Position               168,368           1,358,021 

Net Position - Beginning of Year          (7,108,158)         (8,466,179)

Net Position - End of Year  $      (6,939,790)  $      (7,108,158)

Governmental Activities

 
The decrease in charges for services is mainly related to the decrease in debt service special 
assessments and prepayments in the current year. 
 
The decrease in general government expenses is primarily related to the decrease in legal 
expenses in the current year. 
 
The increase in physical environment is primarily related to increased landscape maintenance 
costs. 
 
The decrease in interest expense is related to a prepayment of principal in the prior year. 
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 
 
Capital Assets Activity 
 
The following schedule provides a summary of the District’s capital assets as of September 30, 
2021 and 2020: 
 

Governmental Activities
Description 2021 2020

Capital Assets, not being depreciated
    Land and improvements 6,090,000$      6,090,000$      
Capital Assets, being depreciated
    Infrastructure 7,811,220        7,811,220        
    Equipment 19,674             19,674             
Total Capital Assets being depreciated 7,830,894        7,830,894        
Accumulated depreciation (2,480,351)       (2,217,167)       
Net Capital Assets being depreciated 5,350,543        5,613,727        
     Total Capital Assets (Net) 11,440,543$    11,703,727$    

 
The activity for the year consisted of $263,184 in depreciation. 
 
General Fund Budgetary Highlights 
 
The final budget exceeded actual expenditures in the current year because miscellaneous 
contingency and reserve expenditures were less than anticipated.   
 
There were no amendments to the General Fund budget in the current year. 
 
Debt Management 
 
Governmental Activities debt includes the following: 

 
In May 2007, the District issued $45,000,000 of Special Assessment Revenue Bonds, 
consisting of $18,545,000 Series 2007A Bonds and $26,455,000 Series 2007B Bonds. The 
Bonds were issued to finance the acquisition and construction of certain improvements within 
the District. During the year, the District failed to meet the scheduled debt service requirements 
and the Series 2007 Bonds remain in default.  Matured bonds payable totaled $305,000 at 
September 30, 2021. The unmatured balance outstanding at September 30, 2021 was 
$13,100,000. 
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 
 
Economic Factors and Next Year’s Budget 
 
Madeira Community Development District does not expect any economic factors to have any 
significant effect on the financial position or results of operations of the District in the fiscal year 
ended September 30, 2022.   
 
Request for Information 
 
The financial report is designed to provide a general overview of Madeira Community 
Development District’s finances for all those with an interest.  Questions concerning any of the 
information provided in this report or requests for additional information should be addressed to 
the Madeira Community Development District’s Accounting Department at 3434 Colwell 
Avenue, Suite 200, Tampa, Florida 33614.  
 
 
 
 



Mareira Community Development District
STATEMENT OF NET POSITION

September 30, 2021

Governmental 

ASSETS
Activities

Current Assets
Cash $              738,604
Assessments receivable                        297
Prepaid expenses                     9,129
Deposits

Total Current Assets
                      
               

 825
 748,855

Non-Current Assets
Restricted Assets

Investments                 100,980
Capital Assets, Not Being Depreciated

Land and improvements              6,090,000
Capital Assets, Being Depreciated

Infrastructure              7,811,220
Equipment                   19,674
Less: accumulated depreciation             (2,480,351)

Total Non-Current Assets            11,541,523
Total Assets            12,290,378

LIABILITIES
Current Liabilities

Accounts payable and accrued expenses                     6,375
Due to developer                     3,532
Matured bonds payable                 305,000
Matured interest payable              5,483,794
Unearned revenues                   27,316
Bonds payable                 485,000
Accrued interest                 304,151

Total Current Liabilities              6,615,168
Non-Current Liabilities

Bonds payable
Total Liabilities

          
          

 12,615,000
 19,230,168

NET POSITION
Net investment in capital assets                (290,387)
Restricted for capital projects                   53,921
Unrestricted             (6,703,324)

Total Net Position $          (6,939,790)

See accompanying notes to financial statements. 
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Madeira Community Development District
STATEMENT OF ACTIVITIES

For the Year Ended September 30, 2021

Net (Expenses)
Revenues and

Program Change in
Revenues Net Position

Governmental 
ActivitiesFunctions/Programs

   Governmental Activities
Expenses

Charges for 
Services

       General government $       (87,937) $     116,538 $              28,601
       Physical environment        (446,868)        261,557             (185,311) 
       Interest and other charges        (756,299)     1,081,257               324,958
         Total Governmental Activities $  (1,291,104) $  1,459,352 

General Revenues

              168,248

   Investment income                     

             

 120

 168,368Change in Net Position

Net Position - Beginning of Year

Net Position - End of Year

         

$       

(7,108,158) 

 (6,939,790)

See accompanying notes to financial statements. 
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Madeira Community Development District
BALANCE SHEET – 

GOVERNMENTAL FUNDS
September 30, 2021

Total
Debt Capital Governmental

ASSETS
General Service Projects Funds

Cash $    738,604 $                   - $                    - $      738,604 
Assessments receivable              297                      -                       -                 297 
Due from other funds                   -          293,843                       -         293,843 
Prepaid expenses           9,129                      -                       -             9,129 
Deposits              825                      -                       -                 825 
Restricted assets

Investments, at fair value                   -            47,059             53,921         100,980 
Total Assets $    748,855 $       340,902 $          53,921 $   1,143,678 

LIABILITIES AND FUND BALANCES

LIABILITIES
Accounts payable and accrued expenses $        6,375 $                   - $                    - $          6,375 
Due to other funds       293,843                      -                       -         293,843 
Due to developer           3,532                      -                       -             3,532 
Matured bonds payable                   -          305,000                       -         305,000 
Matured interest payable                   -       5,483,794                       -      5,483,794 
Unearned revenue                   -            27,316                       -           27,316 

     6,119,860 Total Liabilities       303,750       5,816,110                       - 

FUND BALANCES
Nonspendable:

Prepaid expenses           9,129                      -                       -             9,129 
Deposits              825                      -                       -                 825 

    Restricted:
Capital projects                   -                      -             53,921           53,921 

    Unassigned
Total Fund Balances

      
      

435,151 
445,105 

     
     

(5,475,208) 
(5,475,208) 

                      
            

- 
53,921 

    (5,040,057) 
    (4,976,182) 

   Total Liabilities and Fund Balances $    748,855 $       340,902 $          53,921 $   1,143,678 

See accompanying notes to financial statements. 
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Madeira Community Development District
RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES

TO NET POSITION OF GOVERNMENTAL ACTIVITIES
September 30, 2021

Total Governmental Fund Balances $   (4,976,182)

Amounts reported for governmental activities in the Statement of Net Position
are different because:

Capital assets, land and improvements ($6,090,000), infrastructure
($7,811,220) and equipment ($19,674) net of accumulated depreciation
($(2,480,351)) used in governmental activities are not current 
financial resources, and therefore, are not reported at the fund level. 11,440,543

Long-term liabilities, bonds payable, are not due and payable in the
current period, and therefore, are not reported at the fund level. (13,100,000)

Accrued interest expense for long-term debt is not a current financial use, and
therefore, is not reported at the fund level.

Net Position of Governmental Activities

        (304,151)

$   (6,939,790)

See accompanying notes to financial statements. 
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Madeira Community Development District
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCES – GOVERNMENTAL FUNDS
For the Year Ended September 30, 2021

Total
Debt Capital Governmental

REVENUES
General Service Projects Funds

    Special assessments $       378,095 $  1,081,257 $                  - $    1,459,352 
    Investment income                   28                 86                    6                 120 

      1,459,472           Total Revenues          378,123     1,081,343                    6 

EXPENDITURES
    Current
        General government            81,841            6,096                     -            87,937 
        Physical environment          183,684                    -                     -          183,684 
    Debt service
        Principal                      -        655,000                     -          655,000 
        Interest                      -        775,110                      -          775,110 

      1,701,731 

        (242,259) 

          Total Expenditures

Net Change in Fund Balance

         

         

265,525 

112,598 

    

      

1,436,206 

(354,863) 

                    

                   

- 

6 

Fund Balances - Beginning of Year

Fund Balances - End of Year

         

$       

332,507 

445,105 

   

$ 

(5,120,345) 

(5,475,208) 

          

$        

53,915 

53,921 

     (4,733,923) 

$   (4,976,182) 

See accompanying notes to financial statements. 
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Madeira Community Development District
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

For the Year Ended September 30, 2021

Net Change in Fund Balances - Total Governmental Funds $     (242,259)

Amounts reported for governmental activities in the Statement of Activities are
different because:

Governmental funds report capital outlay as expenditures.  However, in the
Statement of Activities, the cost of those assets is allocated over their estimated
useful lives as depreciation expense.  This is the amount of depreciation
in the current period.        (263,184)

Repayment of bond principal are expenditures in the governmental funds, but the  
repayment reduces long-term liabilities in the Statement of Net Position.         655,000

In the Statement of Activities, interest is accrued on outstanding bonds;
whereas in the governmental funds, interest expenditures are reported when
due. This is the change in accrued interest in the current period.

Change in Net Position of Governmental Activities

          18,811

$      168,368

See accompanying notes to financial statements. 
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Madeira Community Development District
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCES – BUDGET AND ACTUAL – GENERAL FUND
For the Year Ended September 30, 2021

Variance with
Final Budget

Original Final Positive

Revenues
Budget Budget Actual (Negative)

    Special assessments $     368,174 $      368,174 $     378,095 $          9,921 
    Investment income                   -                   -                 28                  28 

             9,949             Total Revenues         368,174          368,174         378,123

Expenditures
    Current
       General government        102,524         102,524          81,841           20,683 
       Physical environment        265,650         265,650        183,684           81,966 
            Total Expenditures

Net Change in Fund Balances

       

                  

368,174 

- 

        

                   

368,174 

- 

       

       

265,525 

112,598 

         102,649 

         112,598 

Fund Balances - Beginning of Year                   - 
 

                   - 
 

       332,507          332,507 

Fund Balances - End of Year $                - $                 - 
 

$     445,105 $       445,105 

See accompanying notes to financial statements. 
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Madeira Community Development District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 2021 
 
 

- 16 - 

NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
The financial statements of the District have been prepared in conformity with generally 
accepted accounting principles (GAAP) as applied to governmental units.  The Governmental 
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing 
governmental accounting and financial reporting principles.  The District's more significant 
accounting policies are described below. 
 
  1. Reporting Entity 
 

The District was established on June 6, 2006, pursuant to the Uniform Community 
Development District Act of 1980, Chapter 190, Florida Statutes, as amended (the 
"Act"), as a Community Development District.  The District was established for the 
purposes of financing and managing the acquisition, construction, maintenance and 
operation of the infrastructure necessary for community development within its 
jurisdiction.  The District is authorized to issue bonds for the purpose, among others, of 
financing, funding, planning, establishing, acquiring, constructing district roads, 
landscaping, and other basic infrastructure projects within or outside the boundaries of 
the Madeira Community Development District.  The District is governed by a five 
member Board of Supervisors who are elected on an at large basis by landowners of the 
District. The District operates within the criteria established by Chapter 190, Florida 
Statutes. 
 
As required by GAAP, these financial statements present the Madeira Community 
Development District (the primary government) as a stand-alone government.  The 
reporting entity for the District includes all functions of government in which the District’s 
Board exercises oversight responsibility including, but not limited to, financial 
interdependency, selection of governing authority, designation of management, 
significant ability to influence operations and accountability for fiscal matters. 

 
Based upon the application of the above-mentioned criteria as set forth by the 
Governmental Accounting Standards Board, the District has identified no component 
units. 

 
  2. Measurement Focus and Basis of Accounting 
 
   The basic financial statements of the District are composed of the following: 
 

• Government-wide financial statements 
 
• Fund financial statements 
 
• Notes to financial statements 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
  2. Measurement Focus and Basis of Accounting (Continued) 
 
   a. Government-wide Financial Statements 
 

The government-wide financial statements are reported using the economic 
resources measurement focus and the accrual basis of accounting. Government-
wide financial statements report all non-fiduciary information about the reporting 
government as a whole.  These statements include all the governmental activities of 
the primary government.  The effect of interfund activity has been removed from 
these statements. 

 
Governmental activities are supported by special assessments and interest.  
Program revenues are netted with program expenses in the statement of activities to 
present the net cost of each program. 
 
Amounts paid to acquire capital assets are capitalized as assets, rather than 
reported as an expenditure.  Proceeds of long-term debt are recorded as liabilities in 
the government-wide financial statements, rather than as an other financing source. 
 
Amounts paid to reduce long-term indebtedness of the reporting government are 
reported as a reduction of the related liability, rather than as an expenditure. 

 
   b. Fund Financial Statements 
 

The underlying accounting system of the District is organized and operated on the 
basis of separate funds, each of which is considered to be a separate accounting 
entity.  The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fund equity, revenues and 
expenditures or expenses, as appropriate.  Governmental resources are allocated to 
and accounted for in individual funds based upon the purposes for which they are to 
be spent and the means by which spending activities are controlled. 
 
Fund financial statements for the primary government’s governmental funds are 
presented after the government-wide financial statements.  These statements display 
information about major funds individually. 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
  2. Measurement Focus and Basis of Accounting (Continued) 
 
   b. Fund Financial Statements (Continued) 
 

Governmental Funds 
 
The District classifies fund balance according to Governmental Accounting 
Standards Board Statement 54 – Fund Balance Reporting and Governmental Fund 
Type Definitions. The Statement requires the fund balance for governmental funds to 
be reported in classifications that comprise a hierarchy based primarily on the extent 
to which the government is bound to honor constraints on the specific purposes for 
which amounts in those funds can be spent. 
 
The District has various policies governing the fund balance classifications. 

 
Nonspendable Fund Balance – This classification consists of amounts that cannot be 
spent because they are either not in spendable form or are legally or contractually 
required to be maintained intact.  
 
Restricted Fund Balance – This classification includes amounts that can be spent 
only for specific purposes stipulated by constitution, external resource providers, or 
through enabling legislation.    

 
Assigned Fund Balance – This classification consists of the Board of Supervisors’ 
intent to be used for specific purposes, but are neither restricted nor committed. The 
assigned fund balances can also be assigned by the District’s management 
company. 
 
Unassigned Fund Balance – This classification is the residual classification for the 
government’s general fund and includes all spendable amounts not contained in the 
other classifications.  Unassigned fund balance is considered to be utilized first when 
an expenditure is incurred for purposes for which amounts in any of those 
unrestricted fund balance classifications could be used. 

 
Fund Balance Spending Hierarchy – For all governmental funds except special 
revenue funds, when restricted, committed, assigned, and unassigned fund balances 
are combined in a fund, qualified expenditures are paid first from restricted or 
committed fund balance, as appropriate, then assigned and finally unassigned fund 
balances. 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
  2. Measurement Focus and Basis of Accounting (Continued) 
 
   b. Fund Financial Statements (Continued) 
 

Governmental Funds (Continued) 
 

Governmental fund financial statements are reported using the current financial 
resources measurement focus and the modified accrual basis of accounting.  
Revenues are considered to be available when they are collected within the current 
period or soon thereafter to pay liabilities of the current period.  For this purpose, the 
District considers revenues to be available if they are collected within 60 days of the 
end of the current fiscal period. 
 
Expenditures generally are recorded when a liability is incurred, as under accrual 
accounting.  Interest associated with the current fiscal period is considered to be an 
accrual item and so has been recognized as revenue of the current fiscal period.   

   
Under the current financial resources measurement focus, only current assets and 
current liabilities are generally included on the balance sheet.  The reported fund 
balance is considered to be a measure of “available spendable resources”.   
 
Governmental fund operating statements present increases (revenues and other 
financing sources) and decreases (expenditures and other financing uses) in net 
current assets.  Accordingly, they are said to present a summary of sources and 
uses of “available spendable resources” during a period. 
 
Because of their spending measurement focus, expenditure recognition for 
governmental fund types excludes amounts represented by non-current liabilities.  
Since they do not affect net current assets, such long-term amounts are not 
recognized as governmental fund type expenditures or fund liabilities. 
 
Amounts expended to acquire capital assets are recorded as expenditures in the 
year that resources are expended, rather than as fund assets.  The proceeds of long-
term debt are recorded as an other financing source rather than as a fund liability. 
 
Debt service expenditures are recorded only when payment is due. 

 
  3. Basis of Presentation 
 
 a. Governmental Major Funds 
 

General Fund – The General Fund is the District’s primary operating fund.  It 
accounts for all financial resources of the general government, except those required 
to be accounted for in another fund. 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
  3. Basis of Presentation (Continued) 
 
 a. Governmental Major Funds (Continued) 

 
Debt Service Funds – Accounts for the accumulation of resources for the annual 
payment of principal and interest on long-term general obligation debt. 
 
Capital Projects Funds – The Capital Projects Funds account for the construction of 
infrastructure improvements within the boundaries of the District.  

 
 b. Non-current Governmental Assets/Liabilities 
 

GASB Statement 34 requires that non-current governmental assets, such as land 
and improvements, and non-current governmental liabilities, such as general 
obligation bonds and due to developer be reported in the governmental activities 
column in the government-wide Statement of Net Position. 

 
  4. Assets, Liabilities, and Net Position or Equity 
 
 a. Cash and Investments 
 

Florida Statutes require state and local governmental units to deposit monies with 
financial institutions classified as "Qualified Public Depositories," a multiple financial 
institution pool whereby groups of securities pledged by the various financial 
institutions provide common collateral from their deposits of public funds.  This pool 
is provided as additional insurance to the federal depository insurance and allows for 
additional assessments against the member institutions, providing full insurance for 
public deposits. 

 
The District is authorized to invest in those financial instruments as established by 
Section 218.415, Florida Statutes.  The authorized investments consist of: 
 
1. Direct obligations of the United States Treasury; 
 
2. The Local Government Surplus Funds Trust or any intergovernmental investment 

pool authorized pursuant to the Florida Interlocal Cooperative Act of 1969; 
 
3. Interest-bearing time deposits or savings accounts in authorized qualified public 

depositories; 
 
4. Securities and Exchange Commission, registered money market funds with the 

highest credit quality rating from a nationally recognized rating agency. 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
  4. Assets, Liabilities, and Net Position or Equity (Continued) 
 
 b. Restricted Net Position 

 
Certain net position of the District is classified as restricted on the Statement of Net 
Position because their use is limited either by law through constitutional provisions or 
enabling legislation; or by restrictions imposed externally by creditors.  In a fund with 
both restricted and unrestricted net position, qualified expenses are considered to be 
paid first from restricted net position and then from unrestricted net position. 

 
 c. Capital Assets 
 

Capital assets, which include land and improvements, infrastructure and equipment 
are reported in the governmental activities column. 

 
The District defines capital assets as assets with an initial, individual cost of $5,000 
or more and an estimated useful life in excess of two years.  The valuation basis for 
all assets is historical cost.   

 
The costs of normal maintenance and repairs that do not add to the value of the 
asset or materially extend its useful life are not capitalized. 
 
Major outlays for capital assets and improvements are capitalized as projects are 
constructed.  
 
Depreciation of capital assets is computed and recorded by utilizing the straight-line 
method.  Estimated useful lives of the various classes of depreciable capital assets 
are as follows: 

 
  Infrastructure 30 years 
  Equipment 7 years 
 
 d. Budgets 
 

Budgets are prepared and adopted after a public hearing for the governmental funds, 
pursuant to Chapter 190, Florida Statutes.  The District utilizes the same basis of 
accounting for budgets as it does for revenues and expenditures in its various funds.  
The legal level of budgetary control is at the fund level.  All budgeted appropriations 
lapse at year end.  Formal budgets are adopted for the general and debt service 
funds.  As a result, deficits in the budget columns of the accompanying financial 
statements may occur. 
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NOTE B – CASH AND INVESTMENTS 
 
All deposits are held in qualified public depositories and are included on the accompanying 
balance sheet as cash and investments. 
 
Custodial Credit Risk – Deposits 
 
Custodial credit risk is the risk that in the event of a bank failure, the District's deposits may not 
be returned to it. The District does not have a formal deposit policy for custodial credit risk; 
however, they follow the provisions of Chapter 280, Florida Statutes regarding deposits and 
investments. As of September 30, 2021, the District's bank balance was $753,889 and the 
carrying value was $738,604. Exposure to custodial credit risk was as follows. The District 
maintains all deposits in a qualified public depository in accordance with the provisions of 
Chapter 280, Florida Statutes, which means that all deposits are fully insured by Federal 
Depositors Insurance or collateralized under Chapter 280, Florida Statutes. 
 
As of September 30, 2021, the District had the following investments and maturities: 
 

Investment Maturities Fair Value
Fidelity Government Portfolio N/A 100,980$       

 
The District categorizes its fair value measurements within the fair value hierarchy recently 
established by generally accepted accounting principles. The fair value is the price that would 
be received to sell an asset, or paid to transfer a liability, in an orderly transaction between 
market participants at the measurement date. The hierarchy is based on the valuation inputs 
used to measure the fair value of the asset. The District uses a market approach in measuring 
fair value that uses prices and other relevant information generated by market transactions 
involving identical or similar assets, liabilities, or groups of assets and liabilities. 
 
Assets or liabilities are classified into one of three levels. Level 1 is the most reliable and is 
based on quoted price for identical assets, or liabilities, in an active market. Level 2 uses 
significant other observable inputs when obtaining quoted prices for identical or similar assets, 
or liabilities, in markets that are not active. Level 3 is the least reliable and uses significant 
unobservable inputs that use the best information available under the circumstances, which 
includes the District’s own data in measuring unobservable inputs. 
 
Based on the criteria in the preceding paragraph, the investments listed above are a level one 
asset.  
 
Interest Rate Risk 
 
The District does not have a formal investment policy that limits investment maturities as a 
means of managing its exposure to fair value losses arising from increasing interest rates. 
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NOTE B – CASH AND INVESTMENTS (CONTINUED) 
 
Credit Risk 
 
The District's investments are limited by state statutory requirements and bond compliance.  
The District has no investment policy that would further limit its investment choices. As of 
September 30, 2021, the District's investments in Fidelity Government Portfolio were rated 
AAAm. 
 
Concentration of Credit Risk 
 
The District places no limit on the amount it may invest in any one fund. The District's 
investment in the Fidelity Government Portfolio represent 100% of total investments.  
 
The types of deposits and investments and their level of risk exposure as of September 30, 
2021 were typical of these items during the fiscal year then ended.   The District considers any 
decline in fair value to be temporary. 
 
NOTE C – SPECIAL ASSESSMENT REVENUES 
 
Assessment revenues recognized for the 2020-2021 fiscal year were levied in October 2020.  
All taxes are due and payable on November 1 or as soon as the assessment roll is certified and 
delivered to the Tax Collector.  Per Section 197.162, Florida Statutes, discounts are allowed for 
early payment at the rate of 4% in November, 3% in December, 2% in January, and 1% in 
February.  Taxes paid in March are without discount. 
 
All unpaid taxes become delinquent as of April 1.  Virtually all unpaid taxes are collected via the 
sale of tax certificates on or prior to June 1; therefore, there were no material taxes receivable at 
fiscal year end. 
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NOTE D – CAPITAL ASSETS  
 
Capital Asset activity for the year ended September 30, 2021 was as follows: 
 

Balance Balance
October 1, September 30,

2020 Additions Deletions 2021
Governmental activities:
Capital assets, not being depreciated:
   Land and land improvements 6,090,000$    -$                 -$                6,090,000$    

Capital assets, being depreciated:
   Infrastructure 7,811,220      -                   -                  7,811,220      
   Equipment 19,674           -                   -                  19,674           
Total Capital Assets, Being Depreciated 7,830,894      -                   -                  7,830,894      

Less accumulated depreciation for:
   Infrastructure (2,213,186)     (260,374)      -                  (2,473,560)     
   Equipment (3,981)            (2,810)          -                  (6,791)            
Total Accumulated Depreciation (2,217,167)     (263,184)      -                  (2,480,351)     
Total Capital Assets Depreciated, Net 5,613,727      (263,184)      -                  5,350,543      
Governmental Activities Capital Assets 11,703,727$  (263,184)$    -$                11,440,543$  

Current year depreciation of $263,184 was charged to physical environment. 
 
NOTE E – LONG-TERM DEBT 
 
The following is a summary of activity for long-term debt of the Governmental Activities for the 
year ended September 30, 2021: 
 
Long-term debt at October 1, 2020    $      13,755,000  
 
  Principal payments               (655,000)  
  
Long-term debt at September 30, 2021   $      13,100,000  
 
Long-term debt for Governmental Activities is comprised of the following: 
 
Special Assessment Revenue Bonds 
 
$18,545,000 Series 2007A Special Assessment Revenue Bonds 
are due in annual principal installments beginning May 2010 
maturing May 2039. Interest at 5.45% is due May and November 
beginning November 2007. Current portion is $485,000. $      13,100,000  
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NOTE E – LONG-TERM DEBT (CONTINUED) 
 
The District issued $26,455,000 Series 2007B Bonds at 5.25% interest. In a prior year, the 
District refined the project, deemed it complete, and used the funds in the construction account 
to pay down the bonds. The remaining Bonds matured on November 1, 2014, but the balance 
outstanding was not paid. The balance outstanding, $305,000 is included as matured bonds 
payable in the accompanying financial statements.  
 
The annual requirements to amortize the principal and interest of bonded debt outstanding as of 
September 30, 2021 are as follows: 
 

    Year Ending
   September 30, Principal Interest Total

2022  $         485,000  $         719,264  $      1,204,264 
2023             510,000             687,518          1,197,518 
2024             540,000             659,723          1,199,723 
2025             570,000             630,293          1,200,293 
2026             600,000             599,228          1,199,228 

2027-2031          3,555,000          2,466,398          6,021,398 
2032-2036          4,670,000          1,382,938          6,052,938 
2037-2039          2,170,000             176,851          2,346,851 

Totals  $    13,100,000  $      7,322,213  $    20,422,213 
 

Following the initial nonpayment by the Developer in fiscal year 2010, a single investor (the 
“Sole Bondholder”) acquired control of all outstanding Special Assessment Revenue Bonds 
issued by the District. The Sole Bondholder has demonstrated a cooperative approach to 
resolving the various issues concerning the matured bonds and related nonpayment by the 
Developer. No formal agreement has been executed between the parties. However, in lieu of 
directing the District to pursue typical legal remedies, the Sole Bondholder has continued to 
forbear and accept payments made by the District as available from the proceeds of 
Developer-owned lots that are sold to third-party purchasers in the ordinary course of business 
and from other debt service assessments that are collected by the District. 
 
At September 30, 2021, the amount receivable from the Developer for delinquent assessments 
totaled $2,282,090, of which $2,132,049 related to the Debt Service Fund for each fiscal year 
since 2010 and $150,041 related to the General Fund for fiscal years ended 2010 and 2011. 
Due to uncertainty, as to the timing of collection of the remaining balance, an allowance of 
$2,282,090 has been established to offset the receivable. As a result, the amount is not 
recorded as revenue in the financial statements. Furthermore, no debt service assessment was 
billed on certain lots owned by the Developer for fiscal years 2012-2021. However, debt 
assessments on such lots remain outstanding and are subject to collection.  
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NOTE E – LONG-TERM DEBT (CONTINUED) 
 
Summary of Significant Bond Resolution Terms and Covenants 
 
Special Assessment Revenue Bonds 
 
Significant Bond Provisions 
  
The Series 2007A Bonds are subject to redemption at the option of the District prior to their 
maturity, in whole or in part, at any time after May 1, 2017 at a redemption price set forth in the 
Trust Indenture. The Series 2007B Bonds are not subject to optional redemption prior to 
maturity. The Series 2007A and Series 2007B Bonds are subject to extraordinary mandatory 
redemption prior to maturity in the manner determined by the Bond Registrar if certain events 
occurred as outlined in the Trust Indenture.  
 
The Trust Indenture established certain amounts be maintained in a reserve account.  In 
addition, the Trust Indenture has certain restrictions and requirements relating principally to the 
use of proceeds to pay for the infrastructure improvements and the procedures to be followed 
by the District on assessments to property owners. The District agrees to levy special 
assessments in annual amounts adequate to provide payment of debt service and to meet the 
reserve requirements. The District is not in compliance with certain requirements of the Bond 
Indenture due to Developer nonpayment of assessment revenue.  
 
Total principal and interest remaining on the Series 2007 Bonds, as of September 30, 2021 is 
$26,211,007 which includes $5,788,794 of matured principal and interest payable. In the current 
year, the District paid a portion of outstanding matured principal and interest on the Series 2007 
Bonds for a total of $1,303,003.  
 
The following is a schedule of required reserve deposits as of September 30, 2021: 
 

Reserve Reserve
Balance Requirement

Series 2007A -$                  886,724$      
Series 2007B -$                  15,749$        

Special Assessment Revenue Bonds
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NOTE F – ECONOMIC DEPENDENCY AND RELATED PARTIES 
 
At September 30, 2021, the Developer owned or controlled a large portion of the assessable 
property located within District boundaries. A substantial portion of the District’s activity is 
dependent upon the continued involvement of the developers. As indicated in the financial 
statements, the nonpayment of debt service assessments by the Developer in the prior and 
current fiscal years has resulted in the deterioration of the financial condition of the District’s 
Debt Service Fund. 
 
As the Developer owns a portion of land within the District, assessment revenue includes 
assessments levied on those properties. The District’s activity remains dependent upon the 
continued involvement of the developers, the loss of which could have a materially adverse 
effect on the District. Four members of the  Board of Supervisors are employed by the 
Developer or its affiliates at September 30, 2021. 
 
NOTE G – RISK MANAGEMENT 
 
The District is exposed to various risks of loss related to torts; theft of, damage to and 
destruction of assets; errors and omissions; and natural disasters for which the government 
carries commercial insurance. The District’s filed claims during the last three years did not 
exceed commercial coverage. 
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 

 
 

To the Board of Supervisors 
Madeira Community Development District  
St. Johns County, Florida 

 
We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of Madeira Community Development District, as of and for the year ended 
September 30, 2021, and the related notes to the financial statements, and have issued our 
report thereon dated March 24, 2022.  
 
Internal Control Over Financial Reporting 
 
In planning and performing our audit, we considered Madeira Community Development District's 
internal control over financial reporting (internal control) as a basis for designing audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinions 
on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of Madeira Community Development District’s internal control.  Accordingly, we do 
not express an opinion on the effectiveness of Madeira Community Development District's 
internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct misstatements on a timely basis. A material weakness is a 
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity's financial statements will not be prevented, 
or detected and corrected on a timely basis.  A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies.  Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses.  
However, material weaknesses may exist that have not been identified. 
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Board of Supervisors 
Madeira Community Development District 
 
Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether Madeira Community Development 
District's financial statements are free of material misstatement, we performed tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements, 
noncompliance with which could have a direct and material effect on the determination of 
financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an 
opinion. The results of our tests disclosed no instances of noncompliance or other matters that 
are required to be reported under Government Auditing Standards.  
 
We noted certain other matters that we reported to the District, in a separate letter dated March 
24, 2022. (See pages 30-33) 
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the entity’s internal control or on compliance.  This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the entity’s 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 
 
 
 
 
Berger, Toombs, Elam, Gaines & Frank  
Certified Public Accountants PL 
Fort Pierce, Florida 
 
March 24, 2022 
 

audit
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MANAGEMENT LETTER 
 
 
To the Board of Supervisors 
Madeira Community Development District 
St. Johns County, Florida 
 
Report on the Financial Statements 
 
We have audited the financial statements of the Madeira Community Development District as of 
and for the year ended September 30, 2021, and have issued our report thereon dated March 
24, 2022. 
 
Auditor’s Responsibility 
 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States and Chapter 10.550, Rules 
of the Florida Auditor General.   
 
Other Reporting Requirements 
 
We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting 
and on Compliance and Other Matters Based on an Audit of Financial Statements Performed in 
Accordance with Government Auditing Standards and our Independent Auditor’s Report on an 
examination conducted in accordance with AICPA Professionals Standards, AT-C Section 315, 
regarding compliance requirements in accordance with Chapter 10.550, Rules of the Auditor 
General.  Disclosures in those reports, which are dated March 24, 2022, should be considered 
in conjunction with this management letter. 
 
Prior Audit Findings 
 
Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not 
corrective actions have been taken to address findings and recommendations made in the 
preceding financial audit report.  The following findings or recommendations were made in the 
preceding audit. 
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To the Board of Supervisors 
Madeira Community Development District 
 
 
Finding 16-01 
 
Finding – The District has not made scheduled debt service payments on the Special 
Assessment Revenue Bonds Series 2007 since 2010 and has met one of the financial 
emergency conditions in Section 218.503(1)(a), Florida Statutes. 
 
Recommendation – We recommend that the District utilize all remedies available to bring debt 
service payments current. 
 
Management Response – The District will resume collection efforts to meet past and current 
debt service obligations when directed by the bondholder. 
 
Current Status – The scheduled debt service payments were not made on time in the current 
year; however, the District has reduced the past due balances and the District no longer meets 
a financial emergency condition outlined in Section 218.503(1). 
 
Finding 16-02 
 
Finding – The required reserve balance was not met. 
 
Recommendation – We recommend that the District use all available remedies to restore the 
reserve account to the required balance. 
 
Management Response – The reserve account was utilized in a prior year to make debt service 
payments. The District is unaware when the Trustee plans to restore the reserve balance to the 
required amount. 
 
Current Status – The reserve balance was zero at September 30, 2021. 
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To the Board of Supervisors 
Madeira Community Development District 
 
Financial Condition and Management 
 
Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply 
appropriate procedures and communicate the results of our determination as to whether or not 
Madeira Community Development District has met one or more  of the conditions described in 
Section 218.503(1), Florida Statutes, and to identify the specific conditions met.  In connection 
with our audit, we determined that Madeira Community Development District did not meet any of 
the conditions described in Section 218.503(1) Florida Statutes.  
 
Pursuant to Sections 10.554(1)(i)5.c. and 10.556(8), Rules of the Auditor General, we applied 
financial condition assessment procedures for Madeira Community Development District.  It is 
management’s responsibility to monitor the Madeira Community Development District’s financial 
condition; our financial condition assessment was based in part on the representations made by 
management and the review of the financial information provided by the same as of September 
30, 2021.  
 
Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any 
recommendations to improve financial management.  In connection with our audit, we did not 
have any such recommendations. 
 
Specific Information 
 
The information provided below was provided by management and has not been audited; 
therefore, we do not express an opinion or provide any assurance on the information. 
 
As required by Section 218.39(3)(c) and Section 218.32 (1) (c), Florida Statutes, and Section 
10.554(1)(i)6, Rules of the Auditor General, the Madeira Community Development District 
reported: 
 

1) The total number of district employees compensated in the last pay period of the 
District’s fiscal year: N/A 

2) The total number of independent contractors to whom nonemployee compensation, 
defined as individuals or entities that receive 1099s, was paid in the last month of the 
District’s fiscal year: 3 

3) All compensation earned by or awarded to employees, whether paid or accrued, 
regardless of contingency: N/A 

4) All compensation earned by or awarded to nonemployee independent contractors, 
defined as entities or individuals that receive 1099s, whether paid or accrued, regardless 
of contingency: $18,624 

5) Each construction project with a total cost of at least $65,000 approved by the District 
that is scheduled to begin on or after October 1, 2020, together with the total 
expenditures for such project: The District had no construction projects during the year. 

6) A budget variance based on the budget adopted under Section 189.016(4), Florida 
Statutes, before the beginning of the fiscal year being reported if the District amends a 
final adopted budget under Section 189.016(6), Florida Statutes: The FY 2021 budget 
was not amended.  

 



- 33 - 

To the Board of Supervisors 
Madeira Community Development District 
 
As required by Section 218.39(3)(c) and  Section 218.32 (1) (c),  Florida Statutes, and Section 
10.554(1)(i)8, Rules of the Auditor General, the Madeira Community Development District 
reported: 
 

7) The rate or rates of non-ad valorem special assessments imposed by the District:  
General Fund $319.79 - $543.64 and Debt Service $1,465.32 - $2,082,.98. 

8) The amount of special assessments collected by or on behalf of the District: $410,086 
9) The total amount of outstanding bonds issued by the District and the terms of such 

bonds: $13,100,000 bonds outstanding, maturing in May, 2039. 
 
Additional Matters 
 
Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate 
noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred, 
or are likely to have occurred, that have an effect on the financial statements that is less than 
material but warrants the attention of those charged with governance.  In connection with our 
audit, we did not note any such findings. 
 
Purpose of this Letter 
 
Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the 
Florida Auditor General, Federal and other granting agencies, the Board of Supervisors, and 
applicable management, and is not intended to be and should not be used by anyone other than 
these specified parties. 
 
 
 
 
 
Berger, Toombs, Elam, Gaines & Frank 
Certified Public Accountants PL 
Fort Pierce, Florida 
 
March 24, 2022 

audit
BTEGF
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INDEPENDENT ACCOUNTANTS’ REPORT/COMPLIANCE WITH 
SECTION 218.415, FLORIDA STATUTES 

 
 
To the Board of Supervisors 
Madeira Community Development District 
St. Johns County, Florida 
 
 
We have examined Madeira Community Development District's compliance with Section 
218.415, Florida Statutes during the year ended September 30, 2021.  Management is 
responsible for Madeira Community Development District’s compliance with those requirements. 
Our responsibility is to express an opinion on Madeira Community Development District’s 
compliance based on our examination. 
 
Our examination was conducted in accordance with attestation standards established by the 
American Institute of Certified Public Accountants and, accordingly, included examining, on a 
test basis, evidence about Madeira Community Development District’s compliance with those 
requirements and performing such other procedures as we considered necessary in the 
circumstances. We believe that our examination provides a reasonable basis for our opinion. 
Our examination does not provide a legal determination on Madeira Community Development 
District's compliance with the specified requirements. 
 
In our opinion, Madeira Community Development District complied, in all material respects, with 
the aforementioned requirements during the year ended September 30, 2021. 
 
 
 
 
 
Berger, Toombs, Elam, Gaines & Frank 
Certified Public Accountants PL 
Fort Pierce, Florida 
 
March 24, 2022 
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Landscape Report – Madeira CDD May 2022 

 

 

General Maintenance – We are continuing the weekly service visits throughout the property, mowing, 

shrub trimming, etc.  With the weather warming up we are doing our best to keep up with the weed 

pressure in planting beds and turf areas.  We have recently addressed lifting of the Oak canopies 

along Maralinda Drive. 

 

Fert/Chem – Our Fert/Chem Supt has made applications of non-selective herbicide in planting beds, 

granular fertilizer (25-0-10), on the turf.  We also have made a selective weed control application in 

early May.  We have made numerous insecticide applications for ant activity and will continue 

monitoring.  We will be applying a shrub fertilizer in early June.  

 

Special Projects – Our Irrigation Supt has completed the repairs discovered during our previous 

monthly inspections and will continue reporting any issues as discovered.   We completed the Spring 

Annual flower replacement in mid-March, and have the next rotation scheduled for mid-June.  There 

are a couple of landscape projects I have submitted proposals for that are pending. 

 

 

 

Thanks, 

Drew Baltz / Senior Account Manager 

Best Management Practices Certified 

Yellowstone Landscape 

3235 North State Street, PO Box 849, Bunnell, FL 32110 

Ph: 386.437.6211 ext. 167 | Cell: 904.487.7690 | www.yellowstonelandscape.com 

 

 

https://urldefense.proofpoint.com/v2/url?u=http-3A__www.yellowstonelandscape.com&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=lIT932jhwL43-0RhcEGzK2j1_T7MuyHeWRZnW5QI2co&m=nKIvoGKderj5f_YAn1LVi2xPdNkE6ydTyKXFO11q7gc&s=RlqE4WLib4Jl8QHnrKCH5XdC4M7YL8j8QqlvxYDWEdc&e=
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Landscape Maintenance Services Proposal

prepared for

MADEIRA AT ST AUGUSTINE
CDD 2022 ADDENDUM Lesley Gallagher

District Manager
Rizzetta & Company

Maralinda Dr, St Augustine

May 04, 2022
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ABOUT YELLOWSTONE LANDSCAPE
Your property’s appearance means a lot. It has the power to delight visitors, tenants, residents, customers, and
more. Your choice of landscape service partner can mean reduced liability, better profits, and lasting impressions.
There’s a lot on the line. This is serious business. You have people to answer to and it’s our job to make you and
your property look its absolute best. We’re in this together.


Click to play video in browser

To look your best, it takes a strong team of commercial
landscaping experts. Since 2008, our company has grown
because of our team’s commitment to excellence. Thousands
of companies and organizations across the country have
trusted us. We don’t take that lightly. They deserve the best
and so do you. We wouldn’t offer anything less.

Your choice in the best commercial landscaping company
could be the difference between a property that reflects
excellence or one that falls short of your expectations and
needs. When you’re investing in professional services, you
deserve to get the best. By making the wise choice, that’s
exactly what you can count on.

You will be hard-pressed to find a better
landscape maintenance company than
Yellowstone Landscape. Being a relatively
new community, we were in need of a
reliable, trusting, "one-stop shop"
company that could handle our turf, flower
beds, trees, and irrigation maintenance
needs; and we found that in Yellowstone.

Mike Vaccaro
President/Secretary

Clover Creek Community

Landscape Maintenance Services Proposal

http://player.vimeo.com/video/475983908?wmode=opaque&api=1&muted=0
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Your commercial landscape is a
valuable investment and retaining
that value ultimately comes down to
excellent landscape maintenance.

The following is a summary of the
proposed scope of services to be
provided. It serves as an outline,
detailing the Best Practices that our
company has developed in order to
ensure that we provide consistent
landscape maintenance services to
your property and meet all the
contractual specifications of your
landscape maintenance agreement.

LANDSCAPE
MAINTENANCE

Landscape Maintenance Services Proposal
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Landscape Maintenance Services Proposal

MOWING

• Schedule of mowing is determined by the type of turf being serviced and adjusted to
coincide with seasonal growth rates to maintain a consistent, healthy appearance.

• Scheduled cuts missed due to inclement weather will be made up as soon as possible.

• Mower blades will be kept sharp at all times to prevent tearing of grass leafs.

• Turf growth regulators may be used to assist in maintaining a consistent and healthy
appearance of the turf.

• Various mowing patterns will be employed to ensure the even distribution of clippings and to
prevent ruts in the turf caused by mowers. Grass clippings will be left on the lawn to restore
nutrients, unless excess clippings create an unsightly appearance.

• Turf will be cut to a desirable height with no more than 1/3 of the leaf blade removed during
each mowing to enhance health and vigor.

EDGING & TRIMMING

• Yellowstone Landscape will neatly edge and trim around all plant beds, curbs, streets, trees,
buildings, etc. to maintain shape and configuration.

• Edging equipment will be equipped with manufacturer's guards to deflect hazardous
debris.All walks will be blown after edging to maintain a clean, well-groomed appearance.

• All grass runners will be removed after edging to keep mulch areas free of weeds and
encroaching grass.“Hard” edging, “soft” edging and string trimming will be performed in
conjunction with turf mowing operations.

• Areas mutually agreed to be inaccessible to mowing machinery will be maintained with
string trimmers or chemical means, as environmental conditions permit.
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DEBRIS REMOVAL

• Prior to mowing, each area will be patrolled for trash and other debris to reduce the risk of
object propulsion and scattering, excluding areas concentrated with trash (e.g., dumpster
zones, dock areas, and construction sites).

• Landscape debris generated on the property during landscape maintenance is the sole
responsibility of Yellowstone Landscape, and will be removed no additional expense to the
Client.

FERTILIZER

• Turf grass will be fertilized as appropriate in accordance with type using a premium turf
fertilizer containing minor elements.

• Various ratios of Nitrogen, Phosphorus, and Potassium (NPK) will be utilized for different
growing seasons and environmental conditions. All sidewalks, roads, curbs, and patios will
be swept clean of granular fertilizer after applications to minimize staining.

INSECT, DISEASE, & WEED CONTROL

• Treatment of turf areas for damaging insect infestation or disease and weed control will be
the responsibility of Yellowstone Landscape.

• All products will be applied as directed by the manufacturer’s instructions and in accordance
with all state and federal regulations.

• Yellowstone Landscape must possess and maintain an active certified Pest Control License
issued through the local governing department responsible for issuing such licenses. Only
trained applicators will apply agricultural chemicals.

• Access to a water source on the Client’s property must be provided for use in spray
applications.

Landscape Maintenance Services Proposal
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• All pruning and thinning will be performed to retain the intended shape and function of plant
material using proper horticultural techniques. Shrubs will be trimmed with a slight inward
slope rising from the bottom of the plant to retain proper fullness of foliage at all levels.

• Plant growth regulators may be used to provide consistent and healthy appearance for
certain varieties of plant material and ground covers.

• Clippings are to be removed by Yellowstone Landscape following pruning.

TREE MAINTENANCE

• Trees will be cleared of sprouts from trunk. “Lifting” of limbs up to 10 feet above the ground
is included.

• Palm Trees will have only brown or broken fronds removed at time of pruning.

• Yellowstone Landscape will maintain staking and guying of new trees. Re-staking of trees
due to extreme weather is provided as a separate, billable service.

FERTILIZATION

• Shrubs and ground cover will be fertilized with a recommended analysis containing a
balanced minor nutrient package with a minimum 50% slow-release Nitrogen source
product. Fertilization typically occurs in spring and fall, according to environmental conditions.

• Ornamental and Shade Trees will be fertilized utilizing a balanced tree fertilizer at
recommended rates according to size.

• Palm Trees will be fertilized utilizing a balanced palm tree fertilizer at recommended rates
according to size.

INSECT, DISEASE, & WEED CONTROL

• Plants will be treated chemically as needed to effectively control insect infestation and
disease as environmental and horticultural conditions permit. In extraordinary cases where
disease or pests resist standard chemical treatments, Yellowstone Landscape will offer
suggestions regarding the best course of action.

• Open ground in plant beds will be treated by manual or chemical means to control weed
pressure as environmental, horticultural, and weather conditions permit.

• Yellowstone Landscape will maintain a log listing all applications and will have MSDS sheets
available for each product used on the Client’s property.

• The Client must provide access to a suitable water source on their property for use by
Yellowstone Landscape in spray applications

Landscape Maintenance Services Proposal
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EDGING & TRIMMING

• Groundcovers will be confined to plant bed areas by
manual or chemical means as environmental
conditions permit.

• “Weedeating” type edging will not be used around
trees.

IRRIGATION SYSTEM SPECIFICATIONS

• Irrigation inspections include inspection of sprinkler
heads, timer mechanism, and each zone. In addition,
the system will be inspected visually for hot spots
and line breaks with each additional visit to the
property.

• Irrigation rotors and spray nozzles will be kept free
of grass and other plant material to ensure proper
performance.

• Minor nozzle adjustments and cleaning and timer
adjustments will be performed with no additional
charge.

• Yellowstone Landscape will promptly inform the
client of any system malfunction or deficiencies.

• Repairs for items such as head replacement, broken
lines, pumps or timers will be performed upon the
client’s approval and billed accordingly.

• Any damage caused by Yellowstone Landscape
personnel shall be repaired promptly at no cost to
the Client.

ANNUAL FLOWERS

• Annual flower beds will be serviced to remove
flowers that are fading or dead (“deadheading”) to
prolong blooming time and to improve the general
appearance of the plant.

• All soils are to be roto-tilled after removing and prior
to installing new flowers.

• “Flower Saver Plus®” (or comparable product)
containing beneficial soil micro-organisms and rich
organic soil nutrients, will be incorporated in the
annual flower planting soil at the time of each flower
change.

• Supplemental top-dressing with a controlled-
release fertilizer and/or soluble liquid fertilizer will
be applied to enhance flowering and plant vigor.

Landscape Maintenance Services Proposal
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• Yellowstone Landscape will provide extra services, special services and/or landscape

enhancements over and above the specifications of landscape maintenance agreement at an
additional charge with written approval from an authorized management representative of the
Client.

• Property inspections will be conducted regularly by an authorized Yellowstone Landscape
representative. Yellowstone Landscape will document and correct any landscape maintenance
deficiencies identified within one week, or provide a status update for work requiring a longer
period to accomplish.

• Yellowstone Landscape will provide the Client with a contact list for use in case of emergencies
and will have personnel on call after regular business hours to respond accordingly.
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• Yellowstone Landscape will provide all labor, transportation and
supervision necessary to perform the work described herein.

• Field personnel will be equipped with all necessary supplies, tools,
parts and equipment and trained to perform work in a safe manner.

• Personnel will be licensed for all applicable maintenance functions,
including any pesticide or supplemental nutrient applications, as
required by law.

• Yellowstone Landscape service vehicles will be well maintained and
clean in appearance. Vehicles must be properly licensed and tagged,
and operated only by licensed personnel.

• All Yellowstone Landscape vehicles must operate in a safe and
courteous manner while on the Client’s property. Pedestrians have
the right-of-way and service vehicles are expected to yield.

• All trailers, storage facilities, and maintenance equipment must be in
good condition and present a clean and neat appearance.

• Tools and equipment must be properly suited for their purpose and
used in a safe manner, utilizing the appropriate safety gear at all times.
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REFERENCES
At Yellowstone Landscape, we pride ourselves on building lasting relationships with our clients. These clients
have entrusted us as their landscape maintenance partner and would be happy to speak with you about our
firm and the services that we provide for them.

PROJECT NAME:
Hammock Beach Resort

CLIENT SINCE:
2002

SERVICES PROVIDED:
Landscape Maintenance,
Landscape Design,
Landscape Enhancement

CLIENT CONTACT:
Carlton Grant
Regional Managing
Director

Hammock Beach Resort
200 Ocean Crest Dr.
Palm Coast, FL 32137

P: 386-246-5602
E: cgrant@hammockbeach.com

PROJECT NAME:
Woodhaven
Condominiums

CLIENT SINCE:
2014

SERVICES PROVIDED:
Landscape Maintenance,
Landscape Design,
Landscape Enhancement

CLIENT CONTACT:
Joe Cinesi
Board of Directors

100 Brighton Circle
Palm Coast, FL 32137

P: 904-599-5968
E: jc052014@cfl.rr.com

PROJECT NAME:
Forest Park Estates

CLIENT SINCE:
2015

SERVICES PROVIDED:
Landscape Maintenance,
Landscape Design,
Landscape Enhancement

CLIENT CONTACT:
John Slawinski
Board President

Colbert Ln
Palm Coast, FL 32137

P: 386-569-8278
E: jeslawinski@att.net
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REFERENCES
At Yellowstone Landscape, we pride ourselves on building lasting relationships with our clients. These clients
have entrusted us as their landscape maintenance partner and would be happy to speak with you about our
firm and the services that we provide for them.

PROJECT NAME:
St Johns River Water
Management

CLIENT SINCE:
2020

SERVICES PROVIDED:
Landscape Maintenance,
Landscape Design,
Landscape Enhancement

CLIENT CONTACT:
Debi Edwads
Procurement Specialist

Palatka Headquarters
4049 Reid St
Palatka, FL 32177

P: 386-329-4500
E: dkedwards@sjrwmd.com

PROJECT NAME:
Ocean Palms HOA

CLIENT SINCE:
2019

SERVICES PROVIDED:
Landscape Maintenance,
Landscape Design,
Landscape Enhancement

CLIENT CONTACT:
Alice Randolph
Association Manager

230 San Nicolas Way
St Augustine, FL 32080

P: 904-461-9708
E: arandolph@mayresort.com

PROJECT NAME:
Madeira CDD
St. Augustine

CLIENT SINCE:
2018

SERVICES PROVIDED:
Landscape Maintenance,
Landscape Design,
Landscape Enhancement

CLIENT CONTACT:
Lesley Gallagher
District Manager

Rizzetta & Company
2806 North Fifth Street,
Unit 403
St Augustine, FL 32084

P: 904-436-6270
E: lgallagher@rizzetta.com



18Landscape Maintenance Services Proposal



19Landscape Maintenance Services Proposal

YOUR INVESTMENT

ADDITIONAL SERVICES

(NOT INCLUDED IN ANNUAL GRAND TOTAL)
PRICE

Pine Bark Mulch - Per Yard
Includes Bed Prep & Installation

$57

Standard Palm Pruning - Per Palm
Recommend one prune per year

$42

Annual Flowers - Per Plant
Includes installation and maintenance

$2.05

CORE MAINTENANCE SERVICES PRICE

Mowing & Detail Services
Includes Mowing, Edging, String Trimming, Ant Bait, Weeding, Shrub pruning, Tree
pruning up to 10 feet, property policing & Cleanup

$30,280

Integrated Pest Management
Includes Palm & Shrub Fertilization, Turf Fertilization, Pest Control Applications

$3,400

Irrigation Inspections
Includes Adjusting Heads & Nozzles, Seasonal Clock Adjustments, Cleaning Out/
Maintaining Valve Boxes & Standard Irrigation Reports

$1,320

ADDENDUM ANNUAL TOTAL $35,000

ADDENDUM ANNUAL TOTAL $35,000.00

ADDENDUM MONTHLY TOTAL $2,916.67
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JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DE
C

MOWING & DETAIL
SERVICE

2 2 2 4 4 4 4 4 4 4 2 2

EDGING & TRIMMING 2 2 2 4 4 4 4 4 4 4 2 2

SHRUBS PRUNING 0 1 0 1 0 1 0 1 0 1 0 1

DEBRIS REMOVAL 2 2 2 4 4 4 4 4 4 4 2 2

FERTILIZER 0 1 0 0 1 0 0 1 0 0 1 0

INSECT, DISEASE,
& WEED CONTROL

1 1 1 1 1 1 1 1 1 1 1 1

IRRIGATION 1 1 1 1 1 1 1 1 1 1 1 1

Landscape Maintenance Services Proposal

YOUR SERVICE CALENDAR
Managing the needs of your unique landscape requires careful planning and attention to detail. Our experienced
professionals use their extensive training and state-of-the-art equipment to ensure the health and sustainability of
your living investment. Should you ever have additional needs, questions or concerns, please ask us.

Geographic location and climate play a major role in the timing of our service delivery; schedules are adjusted to
coincide with seasonal growth rates in order to maintain a consistent, healthy appearance. Services missed due to
inclement weather will be made up as soon as possible. The following table summarizes our planned visits for
completing each of the services performed on your property:
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CLIENT NAME: Rizzetta & Company

BILLING ADDRESS: 2806 N. 5th St
Suite 403
St Augustine, Florida 32084

PROPERTY CONTACT: Lesley Gallagher

PROPERTY CONTACT EMAIL: LGallagher@rizzetta.com

PROPERTY CONTACT PHONE: 904-436-6270

CONTRACT EFFECTIVE DATE: TBD

CONTRACT EXPIRATION DATE: TBD

INITIAL TERM: One Year

PROPERTY NAME: Madeira at St Augustine CDD 2022 Addendum

PROPERTY ADDRESS: Maralinda Dr, St Augustine

CONTRACTOR: Yellowstone Landscape, PO Box 849, Bunnell, FL 32110

YELLOWSTONE CONTACT: Business Development Manager

YELLOWSTONE CONTACT EMAIL: jdistler@yellowstonelandscape.com

YELLOWSTONE CONTACT PHONE: 386-237-8621

YELLOWSTONE SCOPE OF SERVICES: The Client agrees to engage Yellowstone Landscape to
provide the services and work as described.
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AGREEMENT

COMPENSATION SCHEDULE:

The Client agrees to pay Yellowstone Landscape $35,000.00 annually, in equal monthly installments billed in the
amount of $2,916.67 upon receipt of invoice.

Charges will increase at the commencement of each additional automatic twelve (12) month renewal term per the
Agreement Renewal section on the following page of this agreement. The TERMS AND CONDITIONS following
and the EXHIBITS attached hereto constitute part of this agreement.

Presented by: Yellowstone Landscape

Printed Name: Christopher Adornetti, Officer
Date: Not yet accepted

Accepted by: Madeira at St Augustine CDD

Printed Name: Lesley Gallagher
Date: Not yet accepted

 SIGNATURE
Lesley Gallagher



TERMS & CONDITIONS

Entire Agreement: This Landscape Management Agreement contains the entire agreement between the Parties and supersedes all
prior and contemporaneous negotiations, promises, understandings, commitments, proposals, or agreements, whether oral or written on
the subject matter addressed herein. This Agreement may only be modified or amended by a writing signed by authorized
representatives of both Parties.

Acceptance of Agreement: The Agreement constitutes Yellowstone Landscape (hereafter referred to as “Yellowstone”) offer to Client
and shall become a binding contract upon acceptance by Client’s signature on this Agreement and/or instruction to perform the Services
by Client’s authorized representative. The Parties agree that the provisions of the Agreement shall control and govern over any contract
terms and/or Purchase Orders generated by Client and that such documentation may be issued by Client to, and accepted by,
Yellowstone without altering the terms hereof.

Price, Quality, and Working Conditions: The amounts in the “Compensation Schedule” include all labor, materials, insurance,
equipment, and supervision for the performance of the specified Services in the attached exhibits. All materials supplied as part of this
agreement are guaranteed to be as specified and all work shall be completed in a workmanlike manner according to standard landscape
maintenance practices (“Warranty”). Unless otherwise stated in writing Yellowstone shall have the right to rely on the contents of all
documents provided by Client and/or its agents, including Plans, Specifications, and test results, without independent verification and
analysis by Yellowstone. Client agrees that Yellowstone is not an insurer or guarantor of the appropriateness of any landscape design
provided by others, or of the long term viability of plant material utilized within that specified landscape design or of the site constraints
(including watering restrictions) under which Yellowstone is required to perform its Services.

Assignment: Neither Client nor Yellowstone may assign this Agreement or transfer any right, interest, obligation, claim, or relief under
this Agreement without the prior written consent of the other party. Client acknowledges that Yellowstone may subcontract portions of
the Work to specialty subcontractors.

Relationship of Parties: The legal relationship of Yellowstone to Client with respect to the Services shall be that of an independent
contractor, not an agent or employee. Yellowstone is responsible for its own withholding taxes, social security taxes, unemployment
taxes, licenses, and insurance pertaining to its employees or operations. If applicable, Yellowstone agrees to pay all sales taxes on
materials supplied.

Agreement Renewal: Unless Client notifies Yellowstone regarding its intent to terminate Services prior to expiration of the “Initial Term”,
this Agreement will renew automatically for an additional twelve (12) month term and will continue to renew at the end of each
successive twelve (12) month unless canceled by either party in accordance with the “Termination” provision or by either party with
written notice of not less than 30 days prior to the end of the “Initial Term” or any automatic term(s). Charges will increase by 3.0% at
the commencement of each additional automatic twelve (12) month renewal term.

Payment Terms: Billing for Services occurs in advance at the first of each month in accordance with the “Compensation Schedule” on
the preceding page of this agreement. Payment for Service(s) is due upon receipt of monthly invoices. The Parties contractually agree
that interest on all past due amounts shall accrue at the maximum allowable rate provided by law per month, beginning on the first day
following the month in which the invoice was received. This Agreement constitutes a contract of indebtedness. Our preferred payment
method is ACH transfer. If Client chooses to pay by check or money order, payments should be mailed to the address indicated on the
invoice.

Termination for Cause: It is agreed that either party may terminate this agreement given (30) thirty days’ notice in writing. However, the
following conditions must be met in order to substantiate the cancellation of the agreement. Yellowstone will be given 30 days written
notice to correct any issues that the Client feels justify the cancellation of the agreement. Yellowstone must receive notification in writing
that the issue has not been resolved to the established level of satisfaction prior to termination. Final billing will be prorated to reflect
services rendered until the termination date. Please note that the equal monthly payment in no way represents the value of work
performed in any given month. In the event of cancellation, the Client agrees to pay Yellowstone any amount above and beyond the
payments for actual work performed.

Default: In the event that Client breaches its obligations under this Agreement to permit and cooperate with Yellowstone’s performance
of its duties or Client fails to make payment for any Services within 30 days of receipt of Yellowstone’s invoice, Yellowstone may, but
shall not be obligated to, suspend Services until the breach is cured and/or until all arrearages have been paid in full. This Agreement
will terminate automatically and without notice upon the insolvency of, or upon the filing of a bankruptcy petition by or against Client.
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Claims: Yellowstone’s responsibility with regard to Services not meeting the “Warranty” shall be limited, at the sole choice of
Yellowstone, to the re-performance of those defective Services and replacement of those defective materials without charge during the
ninety (90) day period following completion of the defective Services or provision of defective materials, or a credit to Client’s account of
the compensation paid by Client for the portion of such Services determined to be defective. If the attached exhibit(s) expressly provide
for a longer “Warranty” period, that “Warranty” period shall apply. The Parties shall endeavor in good faith to resolve any such Claim
within 30 days, failing which all claims, counterclaims, disputes, and other matters in question between Client and Yellowstone arising
out of or relating to this Agreement or the breach thereof may be decided by the dispute resolution process identified below. Each Party
will bear its own costs, including attorneys’ fees; however, the prevailing party shall have the right to collect reasonable costs and
attorneys fees for enforcing this agreement as allowable by applicable law.

Jurisdiction: By entering into this Agreement and unless otherwise agreed the parties agree that the courts of the State of Florida, or
the courts of the United States located in the Middle District of the State of Florida, shall have the sole and exclusive jurisdiction to
entertain any action between the parties hereto and the parties hereto waive any and all objections to venue being in the state courts
located in Flagler County (and agree that the sole venue for such challenges shall be Flagler County) or the Middle District of Florida, if
federal jurisdiction is appropriate. Should the parties not agree on the State of Florida as the appropriate jurisdiction for legal challenges,
the parties agree the state in which the job site is located will be designated as the appropriate legal jurisdiction for all legal disputes
and challenges to the contract or the work related thereto.

Insurance: Yellowstone shall secure and maintain, throughout the performance of Services under this Agreement, General Liability,
Employers Liability, Auto Liability & Umbrella Liability coverage, as specified herein:

a. Worker’s Compensation Insurance with statutory limits;
b. Employer’s Liability Insurance with limits of not less than $1,000,000;
c. Commercial General Liability Insurance with combined single limits of not less than $1,000,000 per occurrence/$2,000,000

annual aggregate;
d. Comprehensive Automobile Liability Insurance, including owned, non-owned, and hired vehicles, with combined single limits of

not less than $1,000,000.
e. Umbrella Coverage $10,000,000 per occurrence/$10,000,000 annual aggregate

If required in writing by Client, Yellowstone shall furnish Certificates of Insurance verifying such insurance and Yellowstone agrees to
provide written notice to Client at least thirty (30) days prior to any cancellation, non-renewal, or material modification of the policies.
When requested by Client, the original insurance policies required of Yellowstone will be made available for review.

Licenses: Yellowstone shall maintain all applicable licenses and permits within the cities, counties, and states of operation.

Indemnification for Third Party Claims: Yellowstone agrees to indemnify, defend, and hold harmless Client from and against any and all
claims, losses, liabilities, judgments, costs and expenses, and damages and injuries to third parties (“Claims”) arising out of or caused by
the negligent act, error, omission or intentional wrongdoing of Yellowstone, its subcontractors or their respective agents, employees or
representatives which arise from the performance of the Services or otherwise while present on the Property for the purpose of
rendering Services pursuant to this Agreement. Client agrees to indemnify and hold harmless Yellowstone against any Claims based in
whole or in part by the conduct or actions of Client. The indemnity rights and obligations identified in this Agreement shall be and are
the only indemnity rights and obligations between the Parties, in law or equity, arising out of or related to Yellowstone’s Services under
this Agreement or any claims asserted in relation thereto.

Limitation of Liability: Except for the indemnification provision applicable to claims by third parties against Client, Yellowstone’s total
and cumulative liability to Client for any and all claims, losses, costs, expenses, and damages, whether in contract, tort, or any other
theory of recovery, shall in no event exceed the amount Client has paid to Yellowstone for Services under this Agreement during the
calendar year in which the claim first occurred. In no event shall Yellowstone be liable for incidental, consequential, special, or punitive
damages.

Indirect Damages: Neither Party shall be responsible to the other or to any third party for any economic, consequential, incidental, or
punitive damages (including but not limited to loss of use, income, profits, financing, or loss of reputation) arising out of or relating to
this Service Agreement or the performance of the Services.
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Excusable Delays and Risk of Loss: Yellowstone shall not be in breach of this Agreement nor liable for damages due to (i) delays, (ii)
failure to perform any obligation under this Agreement, or (iii) losses caused or attributable, in whole or in part, to circumstances beyond
its reasonable control, including but not limited to: drought conditions, acts of God, governmental restrictions or requirements, severe or
unusual weather, natural catastrophes, vandalism or acts of third persons. Client assumes the full risk of loss attributable to all such
occurrences, including but not limited to, the repair or replacement of landscaping and payment to Yellowstone of all amounts provided
in this Agreement, notwithstanding that Yellowstone may not have been able to provide all or any of its Services during such
occurrences or until the premises described under this Agreement has been restored to its pre-occurrence condition.

Watering Restrictions and Drought Conditions: Should the Property be located in an area which is or becomes subject to
governmental restrictions on water usage and/or watering times applicable to the Services Yellowstone will comply with such
governmental restrictions which may then impact the performance, viability, and/or looks of plant materials and, as such, shall be
deemed circumstances beyond its reasonable control.

Warranty: Yellowstone's warranties shall not be in effect in the event of misuse, abuse or negligence by Client or any party affiliated
with same. Additionally, Yellowstone's warranties shall not be in effect in the event of freeze, flood, fire and/or any other acts of God.

Nonwaiver: No delay or omission by Yellowstone in exercising any right under this Agreement, and no partial exercise of any right under
this Agreement, shall operate as a waiver of such right or of any other right under this Agreement as provided for by law or equity. No
purported waiver of any right shall be effective unless in writing signed by an authorized representative of Yellowstone and no waiver
on one occasion shall be construed as a bar to or waiver of any such right on any other occasion. All rights of Yellowstone under this
Agreement, at law or in equity, are cumulative and the exercise of one shall not be construed as a bar to or waiver of any other.

Construction: The rule of adverse construction shall not apply. No provision of this Agreement is to be interpreted for or against any
Party because that Party or that Party’s legal representative drafted the provision. In the event any provision of the Agreement is
deemed invalid or unenforceable, the remaining provisions shall continue in full force and effect, and the invalid or unenforceable
provision shall be interpreted and enforced as closely as possible to the intent of the Parties as expressed herein.

Change in Law: This Agreement is based on the laws and regulations existing at the date of execution. In the event that a governmental
authority enacts laws or modifies regulations in a manner that increases Yellowstone’s costs associated with providing the services
under this Agreement, Yellowstone reserves the right to notify Client in writing of such material cost increase and to adjust pricing
accordingly as of the effective date of such cost increase. Yellowstone must submit clear documentation supporting the cost increase
and can only increase pricing to the extent of actual costs incurred.
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YELLOWSTONELANDSCAPE.COM

THANK YOU FOR YOUR TRUST
We look forward to working with you!
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Supply and installation of Pine Straw.

Property Name: Madeira CDD

QUANTITYDESCRIPTION

main:
mobile:

Proposal For

Date: 05/04/2022

Proposal #209616

From: Andrew Baltz

Location

c/o Rizzetta & Company, Inc.
2806 N 5th St
Suite 403
St. Augustine, FL 32084

St. Augustine, FL 32095

Madeira CDD

Terms: Net 30Pine Straw Installation - Tesoro Park

Maralinda Dr & US 1

AMOUNTUNIT PRICE

Pine Straw Installation 100.00 $9.00 $900.00

Client Notes

Signature above authorizes Yellowstone Landscape to perform work as described above and verifies that the prices and
specifications are hereby accepted. All overdue balances will be charge a 1.5% a month, 18% annual percentage rate.
Limited Warranty: All plant material is under a limited warranty for one year. Transplanted plant material and/or plant material that
dies due to conditions out of Yellowstone Landscape's control (i.e. Acts of God, vandalism, inadequate irrigation due to water
restrictions, etc.) shall not be included in the warranty.

$900.00SUBTOTAL

SALES TAX $0.00

TOTAL $900.00

Signature

x

Office:
abaltz@yellowstonelandscape.com

Assigned To

Andrew Baltz

Date:

Title:

Contact

Print Name:

1 of 1PageYellowstone Landscape | www.yellowstonelandscape.com | 386-437-6211



Replacement and installation of declining Palmetto's with Native Grasses.

Property Name: Madeira CDD

QUANTITYDESCRIPTION

main:
mobile:

Proposal For

Date: 05/04/2022

Proposal #209611

From: Andrew Baltz

Location

c/o Rizzetta & Company, Inc.
2806 N 5th St
Suite 403
St. Augustine, FL 32084

St. Augustine, FL 32095

Madeira CDD

Terms: Net 30Tesoro Park Landscape Enhancement

Maralinda Dr & US 1

AMOUNTUNIT PRICE

Labor for removal, prep and installation 20.00 $70.00 $1,400.00

Dwarf Fakahatchee Grass 60.00 $21.00 $1,260.00

Client Notes

Signature above authorizes Yellowstone Landscape to perform work as described above and verifies that the prices and
specifications are hereby accepted. All overdue balances will be charge a 1.5% a month, 18% annual percentage rate.
Limited Warranty: All plant material is under a limited warranty for one year. Transplanted plant material and/or plant material that
dies due to conditions out of Yellowstone Landscape's control (i.e. Acts of God, vandalism, inadequate irrigation due to water
restrictions, etc.) shall not be included in the warranty.

$2,660.00SUBTOTAL

SALES TAX $0.00

TOTAL $2,660.00

Signature

x

Office:
abaltz@yellowstonelandscape.com

Assigned To

Andrew Baltz

Date:

Title:

Contact

Print Name:

1 of 1PageYellowstone Landscape | www.yellowstonelandscape.com | 386-437-6211
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Waterout of Northeast Florida
6933 Lillian Road Unit #7
Jacksonville, FL  32211 US
904-838-9786
waterout@comcast.net
www.wateroutjax.com

ADDRESS SHIP TO
Madeira Proprety Management
1548 The Greens Way
Jacksonville, FL  32250

Madeira Proprety Management
1548 The Greens Way
Jacksonville, FL  32250

Estimate 1091

DATE 05/06/2022 

 

ACTIVITY QTY RATE AMOUNT

Waterout Service Item
Maderia Community Development District
Attention: Lesley Gallagher

C/O: Doug Maier
Ponxe Associates
1548 The Greens Way
Jacksonville Beach, FL 32250

Project:
Front Entrance Lighting
1- 12 V  1200Watt Transformer      3000
1- 12V 600 Watt Transformer         2000
Southside / Northside Roadway Lighting
20 - 60 Degree 3000LK 300 Lumen Spread  Flood Lights                                       
7000

Palm Tree Lights 
10 - 50 Watt Bullet Intergrated Bullet  3000

Includes all underground wiring/Trenching and complete 
installation

Warranty
1 Year Normal Workmanship Labor
2 Year Manufactures Product Replacement

1 15,000.00 15,000.00



TOTAL $15,000.00

Accepted By Accepted Date



Waterout of Northeast Florida
6933 Lillian Road Unit #7
Jacksonville, FL  32211 US
904-838-9786
waterout@comcast.net
www.wateroutjax.com

ADDRESS SHIP TO
Madeira Proprety Management
1548 The Greens Way
Jacksonville, FL  32250

Madeira Proprety Management
1548 The Greens Way
Jacksonville, FL  32250

Estimate 1093

DATE 05/10/2022 

 

ACTIVITY QTY RATE AMOUNT

Waterout Service Item
Maderia Community Development District
Attention: Lesley Gallagher

C/O: Doug Maier
Ponxe Associates
1548 The Greens Way
Jacksonville Beach, FL 32250

Tesoro Park
Landscape Lighting Project

1 - 1200 Watt 12 V Transformer  1500
1 - 600 Watt 12 V Transformer 800

30 Each 50Watt Bullet Tree Lights  6750
10 Each Sidewalk Lights  2500

Roadway Island
6 Each Tree Lights on custom aluminum Stands permantly 
mounted in concrete base
3000

Warranty
1 Year Labor
2 Year Manufactures Product

1 14,550.00 14,550.00

TOTAL $14,550.00



Accepted By Accepted Date



 

 

 

 

Tab 11 



Waterout of Northeast Florida
6933 Lillian Road Unit #7
Jacksonville, FL  32211 US
904-838-9786
waterout@comcast.net
www.wateroutjax.com

BILL TO SHIP TO
Madeira Proprety Management
1548 The Greens Way
Suite 6
Jacksonville, FL  32250
C/O Doug Maier

Madeira Proprety Management
1548 The Greens Way
Jacksonville, FL  32250

INVOICE 06-0524-914

DATE 04/19/2022    TERMS Due on receipt

DUE DATE 04/19/2022

DESCRIPTION QTY RATE AMOUNT

SEL Service item
Maderia Community Development District
Attention: Lesley Gallagher

C/O: Doug Maier
Ponxe Associates
1548 The Greens Way
Jacksonville Beach, FL 32250

Complete Removal and disposal of deteriorated wood fencing 
in common areas of Maderia HOA Walkways along Lake 
includes Labor for fencing removal, disposal and dump fee's

1 3,700.00 3,700.00

TOTAL DUE $3,700.00
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Waterout of Northeast Florida
6933 Lillian Road Unit #7
Jacksonville, FL  32211 US
904-838-9786
waterout@comcast.net
www.wateroutjax.com

BILL TO SHIP TO
Madeira Proprety Management
1548 The Greens Way
Jacksonville, FL  32250

Madeira Proprety Management
1548 The Greens Way
Jacksonville, FL  32250

INVOICE 06-0524-913

DATE 03/23/2022    TERMS Due on receipt

DUE DATE 03/23/2022

DESCRIPTION QTY RATE AMOUNT

Waterout Service Item
Maderia Community Development District
Attention: Lesley Gallagher

C/O: Doug Maier
Ponxe Associates
1548 The Greens Way
Jacksonville Beach, FL 32250

Maderia Common Area
Landscape/Hardscape Amenity Restoration

Install similar Fencing and New posts in each of the common 
areas 

Spot Sand and Repaint existing Trellace and Bench

1 17,500.00 17,500.00

TOTAL DUE $17,500.00
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Estimate
Date

3/31/2022

Estimate #

GlobeClean

Name / Address

Madeira CDD
c/o: RIZZETTA & COMPANY, INC.
2806 N. 5th Street, Suite 403
St. Augustine, FL  32084
1-904-436-6270

Smith Electrical Inc.

PO Box 9023
St Augustine, FL 32085

Signature

Phone #

9048290899

Fax #

904-829-0259

E-mail

smithelectric08@gmail.com

Web Site

staugustineelectric.com

Total

Item Description Qty Rate Total

Quote Remove, clean, and replace the globes to the light
fixtures.

1 2,000.00 2,000.00

***This is a CAP at $2000, we will track hours and bill
accordingly.

_____________________________________

All material is guaranteed to be as specified. All work to be completed in a substantial
workmanlike manner according to specifications submitted, per standard practices.
Any variation or deviation from above specifications involving extra costs will be
executed only upon written orders, and will become an extra charge over and above
the estimate. All agreements are contingent upon strikes, accidents or delays beyond
our control. Owners to carry fire, tornado and other necessary insurance.

$2,000.00



Globes Needing Cleaning 



New Globes 
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FUNDING AGREEMENT BETWEEN THE 
MADEIRA COMMUNITY DEVELOPMENT DISTRICT 

AND PONCE ASSOCIATES, LLC 
 

 THIS FUNDING AGREEMENT (“Agreement”) is made and entered into this  _____ 
day of April, 2022, by and between: 
 

Madeira Community Development District, a local unit of special-purpose 
government established pursuant to Chapter 190, Florida Statutes, with a mailing 
address of 3434 Colwell Avenue, Suite 200, Tampa, Florida 33614 (the 
"District"), and 

 
Ponce Associates, LLC, a Florida limited liability company, with a mailing 
address of 1548 The Greens Way, Suite 6, Jacksonville, Florida 32250 
(“Developer”). 

 
RECITALS 

 
WHEREAS, the District was established pursuant to Chapter 190, Florida Statutes, for 

the purposes of planning, financing, constructing, acquiring, operating and/or maintaining certain 
infrastructure; and 

 
WHEREAS, the Developer is the owner/developer of undeveloped lands located within 

the boundaries of the District (“Development”) upon which the District's improvements have 
been or will be made; and 

 
WHEREAS, the District is anticipated to be without sufficient funds available to provide 

for the certain materials needed for the construction of anticipated improvements and facilities 
for the development of the District, as more particularly described on Exhibit A attached hereto 
and incorporated herein by this reference (the “Materials”); and 

 
WHEREAS, in order to induce the District to proceed at this time with the construction 

of the necessary improvements the Developer desires to provide the funds necessary to enable 
the District to proceed acquiring the Materials; and  
 

NOW, THEREFORE, in consideration of the recitals, agreements, and mutual 
covenants contained herein, and other good and valuable consideration, the receipt and 
sufficiency of which are hereby acknowledged by the parties, the parties agree as follows: 
 
 1. INCORPORATION OF RECITALS.  The recitals stated above are true and 
correct and by this reference are incorporated herein as a material part of this Agreement. 
 
 2. FUNDING.  Developer hereby acknowledges that the sole source of funding for 
the Materials is through funds remitted pursuant to this Agreement. Developer agrees to make 
available to the District such monies as are necessary to enable the District to proceed with, and 
expedite, the acquisition of the Materials.  Developer will make such funds available within ten 
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(10) days of a written request by the District. The funds shall be placed in the District's 
depository as determined by the District. 
 

3. DEFAULT.  A default by either party to this Agreement shall entitle the other to 
all remedies available at law or in equity, which may include, but not be limited to, the right of 
actual damages, injunctive relief and/or specific performance, but shall exclude, in any event, 
consequential, incidental, special or punitive damages. 
 

4. ENFORCEMENT OF AGREEMENT.  In the event that either party is required 
to enforce this Agreement by court proceedings or otherwise, then the substantially prevailing 
party shall be entitled to recover all fees and costs incurred, including reasonable attorneys' fees, 
paralegals’ fees and costs for trial, alternative dispute resolution, or appellate proceedings. 
 
 5. AGREEMENT.  This instrument shall constitute the final and complete 
expression of this Agreement between the parties relating to the subject matter of this 
Agreement. 
 
 6. AMENDMENTS.  Amendments to and waivers of the provisions contained in 
this Agreement may be made only by an instrument in writing which is executed by both of the 
parties hereto. 
 
 7. NOTICES.  All notices, requests, consents and other communications hereunder 
("Notices") shall be in writing and shall be delivered, mailed by First Class Mail, postage 
prepaid, or overnight delivery service, to the parties, as follows: 
 
 A. If to District:   Madeira Community Development District 
      c/o Rizzetta & Company 
      3434 Colwell Avenue, Suite 200 
      Tampa, Florida 33614 

Attn: District Manager 
 
  With a copy to:  Kutak Rock LLP 

P.O. Box 10230 
      Tallahassee, Florida 32302 
      Attn: Wesley S. Haber 
      
 B. If to Developer:  Ponce Associates, LLC  
      1548 The Greens Way, Suite 6,  
      Jacksonville, Florida 32250    
      Attn: Doug Maier 
 
 Except as otherwise provided herein, any Notice shall be deemed received only upon 
actual delivery at the address set forth herein.  Notices delivered after 5:00 p.m. (at the place of 
delivery) or on a non-business day, shall be deemed received on the next business day.  If any 
time for giving Notice contained in this Agreement would otherwise expire on a non-business 
day, the Notice period shall be extended to the next succeeding business day.  Saturdays, 
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Sundays and legal holidays recognized by the United States government shall not be regarded as 
business days.  Counsel for the parties may deliver Notice on behalf of the parties.  Any party or 
other person to whom Notices are to be sent or copied may notify the other parties and 
addressees of any change in name or address to which Notices shall be sent by providing the 
same on five (5) days written notice to the parties and addressees set forth herein. 
 

8. THIRD-PARTY BENEFICIARIES.  This Agreement is solely for the benefit of 
the formal parties herein and no right or cause of action shall accrue upon or by reason hereof, to 
or for the benefit of any third-party not a formal party hereto.  Nothing in this Agreement 
expressed or implied is intended or shall be construed to confer upon any person or corporation 
other than the parties hereto any right, remedy or claim under or by reason of this Agreement or 
any provisions or conditions hereof; and all of the provisions, representations, covenants and 
conditions herein contained shall inure to the sole benefit of and shall be binding upon the parties 
hereto and their respective representatives, successors and assigns. 
 

9. ASSIGNMENT.  Neither the District nor Developer may assign this Agreement 
or any monies to become due hereunder without the prior written approval of the other, which 
consent shall not be unreasonably withheld, conditioned or delayed.  Such consent shall not be 
required a) in the event of a sale of the majority of the lands within the District then owned by 
Developer pursuant to which the unaffiliated purchaser agrees to assume any remaining 
obligations of Developer under this Agreement, or b) in the event Developer assigns this 
Agreement to any developer or sub-developer of all or a significant portion of the lands within 
the Project.  Provided however, no assignment shall be valid where the assignment is being made 
for the purpose of avoiding Developer’s obligations hereunder. 
 

10. CONTROLLING LAW; VENUE.  This Agreement and the provisions 
contained in this Agreement shall be construed, interpreted, and controlled according to the laws 
of the State of Florida.  Venue for any dispute shall be in a court of appropriate jurisdiction in St. 
Johns County, Florida, and the parties hereby consent to such exclusive jurisdiction. 
 

11. EFFECTIVE DATE.  The Agreement shall be effective after execution by all 
parties hereto and shall remain in effect unless terminated by any of the parties hereto. 

12. PUBLIC RECORDS.   Developer agrees and understands that Chapter 119, 
Florida Statutes, may be applicable to documents prepared in connection with work provided to 
the District and agrees to cooperate with public record requests made thereunder.  In connection 
with this Agreement, Developer agrees to comply with all provisions of Florida’s public records 
laws, including but not limited to Section 119.0701, Florida Statutes, the terms of which are 
incorporated herein.  Among other requirements, Developer must: 
 

A. Keep and maintain public records required by the District to perform the service; 

B. Upon request from the District’s custodian of public records, provide the District 
with a copy of the requested records or allow the records to be inspected or copied 
within a reasonable time at a cost that does not exceed the cost provided in 
Chapter 119, Florida Statutes or as otherwise provided by law; 
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C. Ensure that public records that are exempt or confidential and exempt from public 
records disclosure requirements are not disclosed except as authorized by law for 
the duration of the contract term and following completion of the Agreement if 
the Developer does not transfer the records to the District; and 

D. Upon completion of this Agreement, transfer, at no cost, to the District all public 
records in possession of Developer or keep and maintain public records required 
by the District to perform the service.  If Developer transfers all public records to 
the District upon completion of this Agreement, Developer shall destroy any 
duplicate public records that are exempt or confidential and exempt from public 
records disclosure requirements.  If Developer keeps and maintains public records 
upon completion of the Agreement, Developer shall meet all applicable 
requirements for retaining public records.  All records stored electronically must 
be provided to the District, upon request from the District’s custodian of public 
records, in a format that is compatible with the information technology systems of 
the District. 

IF THE DEVELOPER HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO 
DEVELOPER’S DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS AGREEMENT, CONTACT THE 
PUBLIC RECORDS CUSTODIAN AT RIZZETTA & COPANY, 
3434 COLWELL AVENUE, SYITE 200, TAMPA, FLORIDA 
33614, PH: (813) 933-5571, OR AT 
LGALLAGHER@RIZZETTA.COM. 

 
13. COUNTERPARTS.  This Agreement may be executed in one or more 

counterparts which, when taken together, shall constitute one and the same instrument. 
 

[Remainder of this page left intentionally blank] 
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IN WITNESS WHEREOF, the parties execute this Agreement the day and year first 
written above. 
 
Attest:       MADEIRA COMMUNITY 
       DEVELOPMENT DISTRICT 
        
 
____________________________   ____________________________ 
Secretary/Assistant Secretary    By: _________________________ 
       Its: _________________________ 
 

 
PONCE ASSOCIATES, LLC, a Florida 
limited liability company 
 
   

 
___________________________   _____________________________  
Witness      By: _________________________ 

      Its: __________________________ 
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Exhibit A 
 

Description of Materials 
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RESOLUTION 2022-06 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE MADEIRA 
COMMUNITY DEVELOPMENT DISTRICT APPROVING PROPOSED BUDGETS FOR 
FISCAL YEAR 2022/2023 AND SETTING A PUBLIC HEARING THEREON PURSUANT 
TO FLORIDA LAW; ADDRESSING TRANSMITTAL, POSTING AND PUBLICATION 
REQUIREMENTS; ADDRESSING SEVERABILITY; AND PROVIDING AN EFFECTIVE 
DATE.  

 
 WHEREAS, the District Manager has heretofore prepared and submitted to the Board of 
Supervisors (“Board”) of the Madeira Community Development District (“District”) prior to 
June 15, 2022, proposed budgets (“Proposed Budget”) for the fiscal year beginning October 1, 
2022 and ending September 30, 2023 (“Fiscal Year 2022/2023”); and  
 
 WHEREAS, the Board has considered the Proposed Budget and desires to set the 
required public hearing thereon.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
MADEIRA COMMUNITY DEVELOPMENT DISTRICT:  

 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget prepared by the District 

Manager for Fiscal Year 2022/2023 attached hereto as Exhibit A is hereby approved as the basis 
for conducting a public hearing to adopt said Proposed Budget.  

 
2. SETTING A PUBLIC HEARING.  A public hearing on said approved Proposed 

Budget is hereby declared and set for the following date, hour and location:  
 
  DATE:    _________________________, 2022 
 
  HOUR:    _________________________ 
 
  LOCATION:   _________________________ 
     _________________________ 
     _________________________ 

 
3. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL PURPOSE 

GOVERNMENT(S).  The District Manager is hereby directed to submit a copy of the Proposed 
Budget to the City of St. Augustine and St. Johns County at least 60 days prior to the hearing set 
above.  

 
4. POSTING OF PROPOSED BUDGET.  In accordance with Section 189.016, Florida 

Statutes, the District’s Secretary is further directed to post the approved Proposed Budget on 
the District’s website at least two days before the budget hearing date as set forth in Section 2, 
and shall remain on the website for at least 45 days.  
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5. PUBLICATION OF NOTICE.  Notice of this public hearing shall be published in the 

manner prescribed in Florida law.  
 
6. SEVERABILITY.  The invalidity or unenforceability of any one or more provisions 

of this Resolution shall not affect the validity or enforceability of the remaining portions of this 
Resolution, or any part thereof. 

 
7. EFFECTIVE DATE.  This Resolution shall take effect immediately upon adoption.  

 
PASSED AND ADOPTED THIS 25TH DAY OF MAY, 2022.  
 

ATTEST:      MADEIRA COMMUNITY DEVELOPMENT 
DISTRICT 

 
_____________________________          
Secretary / Assistant Secretary   Chair/Vice Chair, Board of Supervisors 
 
Exhibit A: Proposed Budget 
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Chart of Accounts Classification
 Actual YTD 

through 
03/31/22 

 Projected 
Annual Totals 

2021/2022 

 Annual 
Budget for 
2021/2022 

 Projected 
Budget 

variance for 
2021/2022 

 Budget for 
2022/2023 

 Budget 
Increase 

(Decrease) 
vs 2021/2022 

Comments

1
2 REVENUES
3
4 Special Assessments

5  Tax Roll* $      94,061 $    102,767 $    102,767 $    - $    153,535 $    50,768 To Be Updated Prior To Public Hearing 

6  Off Roll* $    115,203 $    239,907 $    239,907 $    - $    239,907 $    - To Be Updated Prior To Public Hearing 
7

8 TOTAL REVENUES $    209,264 $    342,674 $    342,674 $    - $    393,442 $    50,768
9

10 Balance Forward from Prior Year $    - $   - $    - $    - $    - $    -
11

TOTAL REVENUES AND 
12 BALANCE FORWARD $    209,264 $    342,674 $    342,674 $    - $    393,442 $    50,768
13

14

*Allocation of 
certification.

assessments between the Tax Roll and Off Roll are estimates only and subject to change prior to

15
16 ADMINISTRATIVE
17
18 Legislative

19  Supervisor Fees $    400 $    1,200 $   4,000 $    2,800 $   4,000 $    - Based on 4 Meetings
20 Financial & Administrative

21  Administrative Services $    2,482 $    4,964 $   4,964 $    - $   5,163 $    199

22  District Management $    10,931 $    21,861 $    21,861 $    - $   22,735 $    874

23  District Engineer $    681 $    7,000 $   1,500 $    (5,500) $   1,500 $    - FY 21/22 Includes Stormwater Analysis
24  Disclosure Report $    3,000 $    3,000 $   3,000 $    - $   3,000 $    -
25  Trustees Fees $    - $    7,500 $   7,500 $    - $   7,500 $    -
26  Assessment Roll $    5,516 $    5,516 $   5,516 $    - $   5,737 $    221
27  Financial & Revenue Collections $    2,758 $    5,516 $   5,516 $    - $   5,737 $    221
28  Accounting Services $    9,450 $    18,911 $    18,911 $    - $   19,667 $    756

29  Auditing Services $    3,975 $    3,975 $   3,975 $    - $   3,975 RFP In Progress 
30  Arbitrage Rebate Calculation $    500 $    500 $   500 $    - $   500 $    -

31  Public Officials Liability Insurance $    2,826 $    2,826 $   2,960 $    134 $   3,391 $    431 Based on Estimate Provided
32  Legal Advertising $    674 $    2,000 $   2,000 $    - $   2,000 $    -
33  Dues, Licenses & Fees $    175 $    175 $   175 $    - $   175 $    -

34  Miscellaneous Fees $    606 $    1,500 $   500 $    (1,000) $   500 $    -

Includes Meeting Room, Amortization 
Schedule, Postage on Non Ad Valorem 
Notices- Tax Collector. Mailed Notice?  

35
   Website Hosting, 
Backup 

Maintenance, 
$    2,138 $    3,537 $   3,500 $    (37) $   3,500 $    - Per Current Agreements 

36 Legal Counsel

37  District Counsel $    3,970 $    11,489 $    17,500 $    6,011 $   17,500 $    -
38
39 Administrative Subtotal $    50,082 $    101,470 $    103,878 $    2,408 $    106,580 $    2,702
40
41 OPERATIONS
42
43 Security Operations

Proposed Budget
Madeira Community Development District

General Fund
Fiscal Year 2022/2023
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Chart of Accounts Classification
 Actual YTD 

through 
03/31/22 

 Projected 
Annual Totals 

2021/2022 

 Annual 
Budget for 
2021/2022 

 Projected 
Budget 

variance for 
2021/2022 

 Budget for 
2022/2023 

 Budget 
Increase 

(Decrease) 
vs 2021/2022 

Comments

44
   Guard & Gate Security 
Cameras/Access Monitoring $      12,565 $    25,130 $    32,964 $    7,834 $   34,000 $    1,036

Based on 12 Hour Monitoring Main Entry 
Internet . Based on 421 Homes 

and 

45
   Guard & Gate Facility 
Maintenance & Repairs $    1,639 $    4,147 $   5,000 $    853 $   5,000 $    -

Includes Light Replacement on North Side, 
Gate Preventative Maintenance Agreement, 
A/C Preventative Maintenance Agreement, 
Termite Bond and Semi Annual Cleaning 

46 Electric Utility Services

47  Utility Services $    830 $    2,750 $   3,500 $    750 $   3,500 $    -

48  Street Lights $    8,471 $    16,942 $    25,000 $    8,058 $   25,000 $    -
Proposed to Include Estimated Amounts 
New Phases 

for 

49 Water-Sewer Combination Services

50  Utility Services $    18 $    2,500 $   2,500 $    - $   7,500 $    5,000
FY 22/23 Proposed to Include Limited Amount 
of Irrigation with City Water

51 Stormwater Control

52  Aquatic Maintenance $    4,866 $    13,365 $    11,856 $    (1,509) $   18,932 $    7,076

Projected Amounts Included Approved 
Repairs & Barriers. Proposed to Include Two 
Additional Ponds FY 2022/23 and Estimated 
Amount For Cattail Spraying In New Ponds.

53 Other Physical Environment

54
   General 
Insurance

Liability & Property 
$    6,303 $    6,303 $   6,603 $    300 $   7,564 $    961 Based on Estimate Provided

55
   Landscape & Irrigation 
Maintenance Contract  $      33,054 $    80,691 $    82,600 $    1,909 $    113,316 $    30,716

Based on Estimated Amount 
Additional Landscape Tracts 

to Include 

56
   Landscape Replacement 
Shrubs, Trees

Plants, 
$    13,500 $    15,000 $    1,500 $   15,000 $    -

Projected to Include Possible Tesoro Park 
and Roundabout Enhancements 

57  Miscellaneous Expense $    2,772 $    6,154 $   7,500 $    1,346 $   7,500 $    -

Includes Dog Waste Stations (7 stations & 2 
trash cans serviced 1x weekly)  Annual PM on 
Wells & Backflow Inspection

58 Road & Street Facilities

59
   Street, Decorative Light 
Maintenance $    5,062 $    13,162 $   8,000 $    (5,162) $   8,000 $    -

FY 21/22 Included Painting of Street Signs, 
Sidewalk Pressure Washing along Maralinda 
and Possible Cleaning of Globes on 
Decorative Lights & Pavement Evaluation

60  Entry & Walls Maintenance $    3,640 $    4,900 $   6,000 $    1,100 $   6,000 $    -
To Include Pressure Washing of 
Year

Entry 2X Per 

61 Parks & Recreation

62
   Arbor 
Repairs 

& Fence Maintenance & 
$    - $    3,700 $   1,000 $    (2,700) $   1,000 $    - FY 21/22 Includes Fence Removal 

63 Contingency

Proposed Budget
Madeira Community Development District

General Fund
Fiscal Year 2022/2023
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Chart of Accounts Classification
 Actual YTD 

through 
03/31/22 

 Projected 
Annual Totals 

2021/2022 

 Annual 
Budget for 
2021/2022 

 Projected 
Budget 

variance for 
2021/2022 

 Budget for 
2022/2023 

 Budget 
Increase 

(Decrease) 
vs 2021/2022 

Comments

FY 21/22 included Holiday Lighting & Reserve 
Study.  Projected to Include Possible Fence 
Replacment, Sidewalk/Curb Repairs.   FY 
22/23 Proposed to Possibly Include Holiday 
Lighting and Low Voltage Lighting  Along 

64  Miscellaneous Contingency $    4,160 $    31,273 $    31,273 $    - $   34,550 $    3,277 Maralinda and Tesoro Park. 
65
66 Field Operations Subtotal $      83,380 $    224,517 $    238,796 $    14,279 $    286,862 $    48,066
67
68

69 TOTAL EXPENDITURES $    133,462 $    325,987 $    342,674 $    16,687 $    393,442 $    50,768
70

EXCESS OF REVENUES OVER 
71 EXPENDITURES $      75,802 $    16,687 $    - $    16,687 $    - $   -

Proposed Budget
Madeira Community Development District

General Fund
Fiscal Year 2022/2023
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Chart of Accounts 
Classification

 Actual YTD 
through 
03/31/22 

 Projected 
Annual Totals 

2021/2022 

 Annual 
Budget for 
2021/2022 

 Projected 
Budget 

variance for 
2021/2022 

 Budget for 
2022/2023 

 Budget 
Increase 

(Decrease) 
vs 

2021/2022 

Comments

1
2 REVENUES
3
4 Special Assessments

5    Tax Roll* $       7,164 $          7,164 $          7,164 $          - $        25,534 $       18,370

Proposed Reserve Amount 
Is Based on 
Recommendation From 
Reserve Study. The 
Allocation of Assessments 
Between Tax Roll and Off 
Roll To Be Updated Prior 
To Public Hearing. 

6    Off Roll* $             16,715 $        16,715 $        16,715 $          - $        59,578 $       42,863
7
8 TOTAL REVENUES $             23,879 $        23,879 $        23,879 $          - $        85,112 $       61,233
9

10
Balance Forward from Prior 
Year $            - $              - $              - $         - $              - $            - 

11

12
TOTAL REVENUES AND 
BALANCE FORWARD $             23,879 $              23,879 $        23,879 $          - $        85,112 $       61,233

13

14

*Allocation of 
certification.

assessments between the Tax Roll and Off Roll are estimates only and subject to change prior to

15
16 EXPENDITURES 
17
18 Contingency
19    Capital Reserves $           - $             - $        23,879 $           23,879 $        85,112 $       61,233
20
21 TOTAL EXPENDITURES $            - $             - $        23,879 $           23,879 $        85,112 $       61,233
22

23
EXCESS OF REVENUES 
OVER EXPENDITURES $             23,879 $        23,879 $              - $           23,879 $              - $            - 

24

Proposed Budget
Madeira Community Development District

Reserve Fund
Fiscal Year 2022-2023
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Chart of Accounts Classification Series 2007A Budget for 
2022/2023

REVENUES 
Special Assessments

Net Special Assessments (1) $550,821.93 $550,821.93

TOTAL REVENUES $550,821.93 $550,821.93

EXPENDITURES   
Administrative

Financial & Administrative

Debt Service Obligation $550,821.93 $550,821.93
Administrative Subtotal $550,821.93 $550,821.93

TOTAL EXPENDITURES $550,821.93 $550,821.93

EXCESS OF REVENUES OVER EXPENDITURES $0.00 $0.00

County Collection Costs (2%) and Early payment Discounts (4%) 6.0%

Gross assessments $585,980.78

Notes:
Tax Roll Collection Costs (2%) and Early Payment Discount (4%) is a total 6% of Tax Roll.  
Budgeted net of tax roll assessments   See Assessment Table.

(1) Amounts reduced to reflect acceleration of certain assessments.

Debt Service

MADEIRA COMMUNITY DEVELOPMENT DISTRICT
Debt Service

Fiscal Year 2022/2023
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2022/2023 O&M Budget $478,554.00
Collection Cost @ 2% $10,037.70

Early Payment Discount @
2022/2023 Total

4%
6%

$20,075.39
$508,667.09

2021/2022 O&M Budget $366,553.00
2022/2023 O&M Budget $478,554.00

Total Difference $112,001.00

PER UNIT ANNUAL ASSESSMENT Proposed Increase / Decrease 
2021/2022 2022/2023 $ %

PLATTED

Debt Service - SF 50' $1,465.32 $1,465.32 $0.00 0.00%
Operations/Maintenance - SF 50' $319.79 $422.77 $102.98 32.20%
Total $1,785.11 $1,888.09 $102.98 5.77%

Debt Service - SF 55' $1,665.96 $1,665.96 $0.00 0.00%
Operations/Maintenance - SF 55' $351.77 $465.05 $113.28 32.20%
Total $2,017.73 $2,131.01 $113.28 5.61%

Debt Service - SF 65' $1,805.32 $1,805.32 $0.00 0.00%
Operations/Maintenance - SF 65' $415.72 $549.60 $133.88 32.20%
Total $2,221.04 $2,354.92 $133.88 6.03%

Debt Service - SF 65' -  Partial $971.12 $971.12 $0.00 0.00%
Operations/Maintenance - SF 65' $415.72 $549.60 $133.88 32.20%
Total $1,386.84 $1,520.72 $133.88 9.65%

Debt Service - SF 65' $1,904.92 $1,904.92 $0.00 0.00%
Operations/Maintenance - SF 65' $415.72 $549.60 $133.88 32.20%
Total $2,320.64 $2,454.52 $133.88 5.77%

Debt Service - SF 70' (PH 1C Unit 1)
Operations/Maintenance - SF 70' (Ph 1C Unit 1)

$2,051.45
$447.70

$2,051.45
$591.88

$0.00
$144.18

0.00%
32.20%

Total $2,499.15 $2,643.33 $144.18 5.77%

Debt Service - SF 75' $1,943.62 $1,943.62 $0.00 0.00%
Operations/Maintenance - SF 75' $479.68 $634.16 $154.48 32.20%
Total $2,423.30 $2,577.78 $154.48 6.37%

Debt Service - SF 75' (PH 1C Unit 1)
Operations/Maintenance - SF 75' (Ph 1C Unit 1)

$2,197.98
$479.68

$2,197.98
$634.16

$0.00
$154.48

0.00%
32.20%

Total $2,677.66 $2,832.14 $154.48 5.77%

Debt Service - SF 75' (PH 1C Unit 2)
Operations/Maintenance - SF 75' (Ph 1C Unit 2)

$2,197.98
$479.68

$2,197.98
$634.16

$0.00
$154.48

0.00%
32.20%

Total $2,677.66 $2,832.14 $154.48 5.77%

Debt Service - SF 85' $2,082.98 $2,082.98 $0.00 0.00%
Operations/Maintenance - SF 85' $543.64 $718.71 $175.07 32.20%
Total $2,626.62 $2,801.69 $175.07 6.67%

Debt Service - SF 80' (Ph 1C Unit 1)
Operations/Maintenance - SF 80' (Ph 1C Unit 1)

N/A
N/A

$2,491.05
$676.43

N/A
N/A

N/A
N/A

Total N/A $3,167.48 N/A N/A

UNPLATTED

Debt Service - Single Family 50' (Phase 2A Unit 2)
Operations/Maintenance - Single Family 50' (Phase 2A Unit 2)

$1,465.32
$319.79

$1,465.32
$422.77

$0.00
$102.98

0.00%
32.20%

Total $1,785.11 $1,888.09 $102.98 5.77%

Debt Service - SF 65' (Phase 2C Unit 1) $1,904.92 $1,904.92 $0.00 0.00%

MADEIRA COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2022/2023 O&M AND DEBT SERVICE ASSESSMENT SCHEDULE

6



7
Operations/Maintenance - SF 65' (Phase 2C Unit 1) $415.72 $549.60 $133.88 32.20%
Total $2,320.64 $2,454.52 $133.88 5.77%

Debt Service - SF 70' (Phase 2C Unit 1) $2,051.45 $2,051.45 $0.00 0.00%
Operations/Maintenance - SF 70' (Phase 2C Unit 1) $447.70 $591.88 $144.18 32.20%
Total $2,499.15 $2,643.33 $144.18 5.77%

Debt Service - SF 80' (Phase 2C Unit 1) N/A $2,078.57 N/A N/A
Operations/Maintenance - SF 80' (Phase 2C Unit 1) N/A $676.43 N/A N/A
Total N/A $2,755.00 N/A N/A

Debt Service - SF 75' (Phase 2C Unit 2) $2,491.05 $2,491.05 $0.00 0.00%
Operations/Maintenance - SF 75' (Phase 2C Unit 2) $543.64 $634.16 $90.52 16.65%
Total $3,034.69 $3,125.21 $90.52 2.98%

Debt Service - SF 75' (Phase 3) $2,197.98 $2,197.98 $0.00 0.00%
Operations/Maintenance - SF 75' (Phase 3) $479.68 $634.16 $154.48 32.20%
Total $2,677.66 $2,832.14 $154.48 5.77%

Debt Service - SF 80' (Phase 3) N/A $2,078.57 N/A N/A
Operations/Maintenance - SF 80' (Phase 3) N/A $676.43 N/A N/A
Total N/A $2,755.00 N/A N/A

Debt Service - Attached (Phase 2A Unit 3) $1,465.32 $1,465.32 $0.00 0.00%
Operations/Maintenance - Attached (Phase 2A Unit 3) $319.79 $422.77 $102.98 32.20%
Total $1,785.11 $1,888.09 $102.98 5.77%

Debt Service - Commercial $154.58 $154.58 $0.00 0.00%
Operations/Maintenance - Commercial $479.68 $634.16 $154.48 32.20%
Total $634.26 $788.74 $154.48 24.36%



TOTAL O&M BUDGET $478,554.00
COLLECTION COSTS @ 2.0% $10,182.00
EARLY PAYMENT DISCOUNT @
TOTAL O&M ASSESSMENT

4.0%
6.0%

$20,364.00
$509,100.00

UNITS ASSESSED
SERIES 2007A

DEBT
LU LOT SIZE SERVICE (1) (2)O&M

Platted Parcels
Single Family 50' 74 74

55 Single Family 55' 71 58 #
65 Single Family 65' 82 49 #

Single Family 65' (Partial) 1 1
65 Single Family 65' (Ph 1C Unit 1) 6 6
75 Single Family 70' (Ph 1C Unit 1) 18 18
75 Single Family 75' 74 47 #
### Single Family 75' (Ph 1C Unit 1) 21 21

Single Family 75' (Ph 1C Unit 2) 39 39
85 Single Family 85' 21 10 #
90 Single Family 80' (Ph 1C Unit 1) 14 14

Total Platted 421 337

ALLOCATION OF O&M ASSESSMENT
TOTAL % TOTAL TOTAL

EAU FACTOR EAU's EAU's O&M BUDGET

0.50 37.00 6.15% $31,285.00 
0.55 39.05 6.49% $33,018.36
0.65 53.30 8.85% $45,067.31
0.65 0.65 0.11% $549.60
0.65 3.90 0.65% $3,297.61
0.70 12.60 2.09% $10,653.81
0.75 55.50 9.22% $46,927.50
0.75 15.75 2.62% $13,317.26
0.75 29.25 4.86% $24,732.06
0.85 17.85 2.96% $15,092.90
0.80 11.20 1.86% $9,470.05

276.05 45.85% $233,411.48

PER LOT ANNUAL ASSESSMENT
DEBT

O&M SERVICE (3) (5) TOTAL (4)

$422.77 $1,465.32 $1,888.09
$465.05 $1,665.96 $2,131.01
$549.60 $1,805.32 $2,354.92
$549.60 $971.12 $1,520.72
$549.60 $1,904.92 $2,454.52
$591.88 $2,051.45 $2,643.33
$634.16 $1,943.62 $2,577.78
$634.16 $2,197.98 $2,832.14
$634.16 $2,197.98 $2,832.14
$718.71 $2,082.98 $2,801.69
$676.43 $2,491.05 $3,167.48

Unplatted Lands Planned Units
C Single Family 50' (Phase 2A Unit 2) 57 57
T Single Family 65' (Phase 2C Unit 1) 5 5

Single Family 70' (Phase 2C Unit 1) 12 12
Single Family 80' (Phase 2C Unit 1) 21 21
Single Family 75' (Phase 2C Unit 2) 35 35

Single Family 75' (Phase 3) 9 9
Single Family 80' (Phase 3) 47 47

Comm Attached (Phase 2A Unit 3) 142 142
Commercial 170 170

Total Unplatted 498 498

Total Community 919 835

0.50 28.50 4.73% $24,097.91
0.65 3.25 0.54% $2,748.01
0.70 8.40 1.40% $7,102.54
0.80 16.80 2.79% $14,205.08
0.75 26.25 4.36% $22,195.44
0.75 6.75 1.12% $5,707.40
0.80 37.60 6.24% $31,792.33
0.50 71.00 11.79% $60,033.38
0.75 127.50 21.18% $107,806.43

326.05 54.15% $275,688.52

602.10 100.00% $509,100.00

$422.77 $1,465.32 $1,888.09
$549.60 $1,904.92 $2,454.52
$591.88 $2,051.45 $2,643.33
$676.43 $2,078.57 $2,755.00
$634.16 $2,491.05 $3,125.21
$634.16 $2,197.98 $2,832.14
$676.43 $2,078.57 $2,755.00
$422.77 $1,465.32 $1,888.09
$634.16 $154.58 $788.74

LESS: St. Johns County Collection Costs (2%) and Early Payment Discount Costs (4%)

Net Revenue to be Collected

($30,546.00)

$478,554.00

(1) Reflects eighty-four (84) prepayments.
(2) Reflects the number of total lots with Series 2007A debt outstanding.
(3) Annual debt service assessment per lot adopted in connection with the Series 2007A bond issue.  Annual assessment includes principal, interest, St. Johns County collection 

costs and early payment discount costs.
(4) Annual assessment that will appear on November 2022 St. Johns County property tax bill.  Amount shown includes all applicable collection costs.  Property owner is eligible for a 

discount of up to 4% if paid early.
(5) Some amounts are subject to acceleration of debt service assessments.

MADEIRA COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2022/2023 O&M AND DEBT SERVICE ASSESSMENT SCHEDULE
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GENERAL FUND BUDGET 
ACCOUNT CATEGORY DESCRIPTION 

The General Fund Budget Account Category Descriptions are subject to change at any time depending on 
its application to the District.  Please note, not all General Fund Budget Account Category Descriptions are 
applicable to the District indicated above.  Uses of the descriptions contained herein are intended for general 
reference.   

REVENUES: 

Interest Earnings:  The District may earn interest on its monies in the various operating accounts. 

Tax Roll:  The District levies Non-Ad Valorem Special Assessments on all of the assessable property within 
the District to pay for operating expenditures incurred during the Fiscal Year. The assessments may be 
collected in two ways. The first is by placing them on the County’s Tax Roll, to be collected with the County’s 
Annual Property Tax Billing. This method is only available to land properly platted within the time limits 
prescribed by the County.  

Off Roll:  For lands not on the tax roll and that is by way of a direct bill from the District to the appropriate 
property owner. 

Developer Contributions:  The District may enter into a funding agreement and receive certain prescribed 
dollars from the Developer to off-set expenditures of the District. 

Event Rental:  The District may receive monies for event rentals for such things as weddings, birthday 
parties, etc. 

Miscellaneous Revenues:  The District may receive monies for the sale or provision of electronic access 
cards, entry decals etc. 

9



EXPENDITURES – ADMINISTRATIVE: 

Supervisor Fees:  The District may compensate its supervisors within the appropriate statutory limits of 
$200.00 maximum per meeting within an annual cap of $4,800.00 per supervisor. 

Administrative Services:  The District will incur expenditures for the day to today operation of District 
matters.  These services include support for the District Management function, recording and preparation of 
meeting minutes, records retention and maintenance in accordance with Chapter 119, Florida Statutes, and 
the District’s adopted Rules of Procedure, preparation and delivery of agenda, overnight deliveries, 
facsimiles and phone calls.  

District Management:  The District as required by statute, will contract with a firm to provide for 
management and administration of the District’s day to day needs.  These service include the conducting of 
board meetings, workshops, overall administration of District functions, all required state and local filings, 
preparation of annual budget, purchasing, risk management, preparing various resolutions and all other 
secretarial duties requested by the District throughout the year is also reflected in this amount. 

District Engineer:  The District’s engineer provides general engineering services to the District.  Among 
these services are attendance at and preparation for monthly board meetings, review of construction 
invoices and all other engineering services requested by the district throughout the year.   

Disclosure Report:  The District is required to file quarterly and annual disclosure reports, as required in 
the District’s Trust Indenture, with the specified repositories.  This is contracted out to a third party in 
compliance with the Trust Indenture. 

Trustee’s Fees:  The District will incur annual trustee’s fees upon the issuance of bonds for the oversight 
of the various accounts relating to the bond issues. 

Assessment Roll:  The District will contract with a firm to prepare, maintain and certify the assessment 
roll(s) and annually levy a non-ad valorem assessment for operating and debt service expenses.   

Financial & Revenue Collections:  Services of the Collection Agent include all functions necessary for the 
timely billing and collection and reporting of District assessments in order to ensure adequate funds to meet 
the District’s debt service and operations and maintenance obligations.  The Collection Agent also maintains 
and updates the District’s lien book(s) annually and provides for the release of liens on property after the 
full collection of bond debt levied on particular properties. 

Accounting Services:  Services include the preparation and delivery of the District’s financial statements 
in accordance with Governmental Accounting Standards, accounts payable and accounts receivable 
functions, asset tracking, investment tracking, capital program administration and requisition processing, 
filing of annual reports required by the State of Florida and monitoring of trust account activity. 

Auditing Services:  The District is required annually to conduct an audit of its financial records by an 
Independent Certified Public Accounting firm, once it reaches certain revenue and expenditure levels, or 
has issued bonds and incurred debt.   
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Arbitrage Rebate Calculation:  The District is required to calculate the interest earned from bond proceeds 
each year pursuant to the Internal Revenue Code of 1986.   The Rebate Analyst is required to verify that 
the District has not received earnings higher than the yield of the bonds. 

Travel: Each Board Supervisor and the District Staff are entitled to reimbursement for travel expenses per 
Florida Statutes 190.006(8). 

Public Officials Liability Insurance:  The District will incur expenditures for public officials’ liability 
insurance for the Board and Staff.   

Legal Advertising:  The District will incur expenditures related to legal advertising.  The items for which the 
District will advertise include, but are not limited to meeting schedules, special meeting notices, and public 
hearings, bidding etc. for the District based on statutory guidelines 

Bank Fees:  The District will incur bank service charges during the year. 

Dues, Licenses & Fees:  The District is required to pay an annual fee to the Department of Economic 
Opportunity, along with other items which may require licenses or permits, etc.   

Miscellaneous Fees:  The District could incur miscellaneous throughout the year, which may not fit into 
any standard categories. 

Website Hosting, Maintenance and Email:  The District may incur fees as they relate to the development 
and ongoing maintenance of its own website along with possible email services if requested. 

District Counsel:  The District’s legal counsel provides general legal services to the District.  Among these 
services are attendance at and preparation for monthly board meetings, review of operating and 
maintenance contracts and all other legal services requested by the district throughout the year.   

EXPENDITURES - FIELD OPERATIONS: 

Deputy Services:  The District may wish to contract with the local police agency to provide security for the 
District. 

Security Services and Patrols:  The District may wish to contract with a private company to provide 
security for the District. 

Electric Utility Services:  The District will incur electric utility expenditures for general purposes such as 
irrigation timers, lift station pumps, fountains, etc. 

Street Lights:  The District may have expenditures relating to street lights throughout the community. These 
may be restricted to main arterial roads or in some cases to all street lights within the District’s boundaries. 
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Solid Waste Assessment Fee:  The District may have an assessment levied by another local 
government for solid waste, etc. 

Water-Sewer Utility Services:  The District will incur water/sewer utility expenditures related to 
district operations. 

Utility - Reclaimed:  The District may incur expenses related to the use of reclaimed water for irrigation. 

Aquatic Maintenance:  Expenses related to the care and maintenance of the lakes and ponds for 
the control of nuisance plant and algae species. 

Fountain Service Repairs & Maintenance:  The District may incur expenses related to maintaining 
the fountains within throughout the Parks & Recreational areas 

Lake/Pond Bank Maintenance:  The District may incur expenditures to maintain lake banks, etc. for the 
ponds and lakes within the District’s boundaries, along with planting of beneficial aquatic plants, stocking 
of fish, mowing and landscaping of the banks as the District determines necessary. 

Wetland Monitoring & Maintenance:  The District may be required to provide for certain types 
of monitoring and maintenance activities for various wetlands and waterways by other governmental 
entities. 

Mitigation Area Monitoring & Maintenance:  The District may be required to provide for certain types 
of monitoring and maintenance activities for various mitigation areas by other governmental entities. 

Aquatic Plant Replacement:  The expenses related to replacing beneficial aquatic plants, which may 
or may not have been required by other governmental entities. 

General Liability Insurance:  The District will incur fees to insure items owned by the District for its 
general liability needs 

Property Insurance:  The District will incur fees to insure items owned by the District for its property 

needs 

Entry and Walls Maintenance:  The District will incur expenditures to maintain the entry monuments 
and the fencing.   
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Landscape Maintenance:  The District will incur expenditures to maintain the rights-of-way, median strips, 
recreational facilities including pond banks, entryways, and similar planting areas within the District.  These 
services include but are not limited to monthly landscape maintenance, fertilizer, pesticides, annuals, mulch, 
and irrigation repairs. 

Irrigation Maintenance:  The District will incur expenditures related to the maintenance of the irrigation 
systems. 

Irrigation Repairs:  The District will incur expenditures related to repairs of the irrigation systems. 

Landscape Replacement:  Expenditures related to replacement of turf, trees, shrubs etc. 

Field Services:  The District may contract for field management services to provide landscape maintenance 
oversight. 

Miscellaneous Fees:  The District may incur miscellaneous expenses that do not readily fit into defined 
categories in field operations. 

Gate Phone:  The District will incur telephone expenses if the District has gates that are to be opened and 
closed. 

Street/Parking Lot Sweeping:  The District may incur expenses related to street sweeping for roadways it 
owns or are owned by another governmental entity, for which it elects to maintain. 

Gate Facility Maintenance:  Expenses related to the ongoing repairs and maintenance of gates owned by 
the District if any. 

Sidewalk Repair & Maintenance:  Expenses related to sidewalks located in the right of way of streets the 
District may own if any. 

Roadway Repair & Maintenance:  Expenses related to the repair and maintenance of roadways owned 
by the District if any. 
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Gate Maintenance & Repairs:  Any ongoing gate repairs and maintenance would be included in this line 
item. 

Telephone, Fax, Internet:  The District may incur telephone, fax and internet expenses related to the 
recreational facilities. 

Security System Monitoring & Maintenance:  The District may wish to install a security system for 
the clubhouse 

Athletic/Park Court/Field Repairs:  Expense related to any facilities such as tennis, basketball etc. 

Trail/Bike Path Maintenance:  Expenses related to various types of trail or pathway systems the 
District may own, from hard surface to natural surfaces. 

Miscellaneous Fees:  Monies collected and allocated for fees that the District could incur throughout 
the year, which may not fit into any standard categories. 

Miscellaneous Contingency:  Monies collected and allocated for expenses that the District could 
incur throughout the year, which may not fit into any standard categories. 

Capital Outlay:  Monies collected and allocated for various projects as they relate to public 
improvements. 
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RESERVE FUND BUDGET  
ACCOUNT CATEGORY DESCRIPTION 

The Reserve Fund Budget Account Category Descriptions are subject to change at any time depending on 
its application to the District.  Please note, not all Reserve Fund Budget Account Category Descriptions are 
applicable to the District indicated above.  Uses of the descriptions contained herein are intended for general 
reference.   

REVENUES: 

Tax Roll:  The District levies Non-Ad Valorem Special Assessments on all of the assessable property within 
the District to pay for operating expenditures incurred during the Fiscal Year. The assessments may be 
collected in two ways. The first is by placing them on the County’s Tax Roll, to be collected with the County’s 
Annual Property Tax Billing. This method is only available to land properly platted within the time limits 
prescribed by the County.  

Off Roll:  For lands not on the tax roll and that is by way of a direct bill from the District to the appropriate 
property owner. 

Developer Contributions:  The District may enter into a funding agreement and receive certain prescribed 
dollars from the Developer to off-set expenditures of the District. 

Miscellaneous Revenues:  The District may receive monies for the sale or provision of electronic access 
cards, entry decals etc. 

EXPENDITURES: 

Capital Reserve:  Monies collected and allocated for the future repair and replacement of various capital 
improvements such as club facilities, swimming pools, athletic courts, roads, etc. 

Capital Outlay:  Monies collected and allocated for various projects as they relate to public improvements. 
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DEBT SERVICE FUND BUDGET 
ACCOUNT CATEGORY DESCRIPTION 

The Debt Service Fund Budget Account Category Descriptions are subject to change at any time depending 
on its application to the District.  Please note, not all Debt Service Fund Budget Account Category 
Descriptions are applicable to the District indicated above.  Uses of the descriptions contained herein are 
intended for general reference.   

REVENUES: 

Special Assessments:  The District may levy special assessments to repay the debt incurred by the sale 
of bonds to raise working capital for certain public improvements. The assessments may be collected in the 
same fashion as described in the Operations and Maintenance Assessments.  

EXPENDITURES – ADMINISTRATIVE: 

Bank Fees:  The District may incur bank service charges during the year. 

Debt Service Obligation:  This would a combination of the principal and interest payment to satisfy the 
annual repayment of the bond issue debt. 
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